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Commission Meeting Minutes
5 Financial Plaza, Suite 228, Napa
April 25, 2011
1. Andrea Knowlton, Chair of the Napa County Children and Families Commission called the meeting to order for the regular session, Monday, April 25, 2011 at 3:01 PM. The following were present:  Commissioners Kristie Brandt, Michele Grupe, Laura Keller, Stephanie Paravicini, Brad Wagenknecht and Teresa Zimny. Commissioners Caroline Pietrangelo-Owens and Ida Bruce were absent. Staffers Sally Sheehan-Brown and Sarah Barry were present. Tracy Schulze, County of Napa Auditor / Controller, Cecilia Coggiola, Secretary to the Commission and Betsy Strauss, Commission Counsel were also present. Guests present were Fabiola Osorio, Maribel Carrillo, and Cecilia Chavez.

2. Public Comment was opened. Fabiola Osorio, Maribel Carrillo, staff from On The Move and Cecilia Chavez, parent volunteer thanked the Commission for the Sponsorship grant for Parents Anonymous Conference in Southern California. They each shared their experiences from the conference.
3. Minutes of Meeting  of March 21, 2011 were approved, (Motion 1st by BW, 2nd by KB)
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4. Consent Calendar – None
5. School Readiness Sponsorship Funds Requests – In a separate vote the Commission approved:
a) Napa County Office of Education (NCOE) for $1549 kindergarten transition materials. Andrea Knowlton abstained from voting due to conflict of interest. (Motion 1st by KB, 2nd by MG)
Commission approved the following Sponsorship requests (Motion 1st by BW, 2nd by MG):
b) Community Resources for Children (CRC) for $4800 for materials for Building the Blocks Together Pre Kinder program. (Request for $5000)
c) CLASE Foundation of NVLA for $4800 for software for pre kinder program. (Request for $5000)
d) Napa Valley Adult School for $4,798 for activity books and teacher materials for the First Step kinder transition program. (Request for $4,998)
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e) Calistoga Family Center for $4800 for materials for Summer Bridges kinder transition program at Calistoga Family Center. (Request for $5000)
6. Sponsorship Funds request was approved. Laura Keller refrained from voting due to conflict of interest.  (Motion 1st by SP, 2nd by MG) 
a) County of Napa, Therapeutic Child Care Center for $3628 for sensory integration equipment.
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7. Staff Reports

a) Executive Director, Sally Sheehan-Brown thanked staff for keeping the office going while she was out due to family issues.
i Sally gave an update on California state budget and First 5. Sally also reported that SB 486 was dropped and some First 5s have filed lawsuits over AB 99 and First 5 funding.
ii Sally asked Betsy to report about the letter of intent to the Wine Auction that that stated incorrect information about First 5 Napa’s committed funding and staff evaluation resources for FY 11-12 to an agency in Napa County. A discussion was held and the Commission directed staff to write  letter to the Wine Auction with a cc to the agency  stating what we have had not committed any funding for 11-12 at the time the letter of intent was submitted.
b) Evaluation and Contract Manager  Sarah Barry will give her report under Committee Reports.
c) Legal Counsel, Betsy Strauss will give the conflict of interest in-service at the next meeting.
d) Financial report was given by County of Napa Auditor / Controller, Tracy Schulze
i Financial reports for the third quarter FY 2010-2011 were reviewed and approved. (Motion 1st by BW, 2nd by LK)
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ii Tracy explained the GASB 54 policy, a Fund Balance Reporting and Governmental Fund Type Definitions for First 5 Napa and will draft a policy for First 5 Napa for the next meeting. Tracy also reported that according to policy every five years the county has to go out for bids for the outside auditor and she has included First 5 Audit in a bid request.
8. Committee updates

a) Executive Committee/Program Development Committee joint meeting met. 
i Review follow up discussion of Retreat and Program Investment Plan. 
Sarah distributed a document that sums up the discussion results of the Retreat.
ii Review calendar for development of Program Investment Plan.

The calendar timeline is; June, approve the 6-month contracts for 2011-2012 fiscal year, by September have the final draft of the Program Investment Plan and the new Community Plan.
iii Discussion and possible action regarding continued funding until 12/31/2011 for selected 2010-2011 grantees. Executive/Program Development Committees recommend to the Commission that some of the grantees be offered an application to receive funding for the first 6 months of the fiscal year to give time develop Program Investment Plan. Sally and Sarah reviewed the current grantees. A list of possible grantee for period of July to December 2011 was created. Sally to clear up some questions. The Commission approved the “intent to fund” the list of the following agencies discussed based on the feedback that Sally receives after a discussion with each agency. Due to potential conflict of interest the list was voted on accordingly:
	Applicant
	Description
	FY 2010-2011 Amount
	FY 2011-2012

6 Months Recommended Funding

	Cope Family Center
	Family Economic Success
	50,000
	25,000

	Cope Family Center
	IMPACT Families
	32,000
	16,000


 (Motion 1st by BW, 2nd by TZ)
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	County of Napa, H&HS, PH Div.
	Therapeutic Child Care Center
	69,000
	34,500
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	American Canyon FRC
	Family Support Services
	49,148
	24,574

	Calistoga Family Center
	Parents As Educators
	58,000
	29,000

	Child Start, Inc.
	Raising A Reader
	50,000
	25,000

	Child Start, Inc.
	Training and Job Development for Infant Toddler Early Childhood Careers
	20,000
	0

	Children's Health Initiative Napa County
	Napa Children's Health Insurance System
	50,000
	25,000

	CLASE Foundation of Napa Valley Language Academy
	Pre-Kindergarten Class
	25,000
	12,500

	Community Resources for Children
	Active Bodies / Children & Weight Coalition Support
	69,000
	34,500

	Community Resources for Children
	Emergency Child Care Program
	20,000
	0

	Community Resources for Children
	Toy Library & Early Learning Center
	55,200
	27,600

	Napa County Office of Education
	On the Road to Excellence
	40,953
	0

	Napa Valley Adult School
	FIRST STEP / PRIMER PASO
	75,000
	0

	ParentsCAN
	Parent Health Care Liaison Project
	54,201
	27,100

	St Helena Family Resource Center
	Early Childhood Services Project
	40,000
	20,000

	Untied Shoelaces
	Comprehensive Health Assessments
	19,800
	0

	Quality Child Care & Early Learning Planning Team
	TBD
	25,000
	0

	Early Learning Task Force
	 Continued School Readiness activities 
	25,000
	0
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9. Final Comments
a) Since some of the Commissioners will be gone for the June 27th meeting, the regular scheduled meeting will be cancelled and rescheduled for June 20th
10. Commissioner Announcements 
a) Kristie Brandt announced the free Connie Lillas training about The Neuro-Relational Framework for professionals working with children ages 0 – 5 and their families on May 13 & 14, 2011.
b) Kristie will be gone for the May 23rd meeting
11. Commission Directives/Next Steps for Staff
a) Finance Committee to meet before the May 23rd meeting.

12. Agenda for next meeting – May 23, 2011
a) FY 2011-12 Budget

b) Conflict of interest in-service

c) GASB policy

d) Funding strategy

e) Cancel June 27th meeting, reschedule to June 20th
13. Adjourn at 4:45 PM


Andrea Knowlton, Chair




ATTEST:



Cecilia Coggiola




Secretary of the Commission

Commissioners Voting Key

MB = Mary Baracco; IB = Ida Bruce; AC = Anne Carver; LK = Laura Keller; 

AK = Andrea Knowlton; SP = Stephanie Paravicini; CP = Caroline Pietrangelo-Owens; 

BW = Brad Wagenknecht; TZ = Teresa Zimny

Notations under Vote:  N = No; X = Excused; A = Abstained; C = Conflict; I = ineligible to vote (not sworn in)[image: image1.png]













