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Commission Meeting Minutes
5 Financial Plaza, Suite 228, Napa
July 25, 2011
1. Andrea Knowlton, Chair of the Napa County Children and Families Commission called the meeting to order for the regular session, Monday, July 25, 2011 at 3 PM. The following were present:  Commissioners Michele Grupe, Laura Keller, Stephanie Paravicini, Ida Bruce, Kristie Brandt , Brad Wagenknecht and Teresa Zimny. Commissioners Caroline Pietrangelo-Owens was absent. Staffers Sally Sheehan-Brown and Sarah Barry were present. Tracy Schulze, County of Napa Auditor / Controller; Cecilia Coggiola, Secretary to the Commission; and Betsy Strauss, Commission Counsel were also present. There were no guests.
2. No Public Comment

3. Minutes of May 23, 2011 meeting were approved. (Motion 1st by MG, 2nd by BW).
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(Four commissioner vote approved by legal counsel) 
Minutes of June 29, 2011 meeting were approved. (Motion 1st by LK, 2nd by SP).
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4. Consent Calendar 
A. Request from Napa County Office of Education’s On the Road to Excellence for FY 2010-2011 contract extension until December 31, 2011.  

B. Contract amendment for FY 2010-2011 for Allen, Shea and Associates in the amount of $3000. 
The Commission approved the consent calendar (motion 1st by IB, 2nd by KB)
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5. Sponsorship Funds Request for FY2011-2012
A. Request from Napa County Office of Education for $1640 for four staff to attend the Infant Development Association conference.  
B. Request from Parents Can for $3000 for outreach materials and cost of Honoree’s table for Grand Traditions Gala event. 
A discussion was held about the issue of a public entity receiving conference and staff development dollars. Funding and Finance Committee will meet to discuss the issue and make a recommendation to the full Commission. A motion was made to approve the Sponsorship Funds requested (Motion 1st by BW, 2nd by IB).
	KB
	IB
	MG
	LK
	AK
	SP
	CP
	BW
	TZ

	
	
	
	
	A
	
	X
	
	


6. Staff Reports

A. Executive Director, Sally Sheehan-Brown gave the following report;
1) Update on First 5 and state budget.  The lawsuit filed by several First 5 counties is making its way through the courts. AB 99 is still in place and there is some confusion as to whether counties will be transferring funds or not. 

2)  The third of the First 5 CA Signature Programs is being developed and will be unveiled later this year. 
3) Staff is working on the Audit preparations, grantee reports and First 5 CA annual report.

4) PROOF is the new data system that First 5 CA developing and using CARES Plus a pilot.

5) Newspaper article about using ipads/touch screen technology at the preschool level and that the Commission should look into the matter and develop a policy on what Commission supports regarding this kind of technology. Kim Floyd from Yountville will give a presentation at the next meeting on technology and 0-5 children.
B. Evaluation and Contract Manager, Sarah Barry gave the following report;
1) Update on CARES Plus program that the number of applicants is up from what was originally thought would participate in the program. Will do a contract amendment with CRC for additional funds when the final numbers are know. 
C. Legal Counsel

1) Betsy Strauss had nothing to report.
D. Financial
1) Tracy Schulze, County of Napa Auditor / Controller reviewed the preliminary financial reports for fourth quarter of FY 2010-2011. A motion was made to approve the report (motion 1st by KB, 2nd by LK).
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7. Adjustment to Annual Salary of Executive Director: Commission discussion and possible action
Stephanie reported that the personnel Committee discussed Sally’s performance evaluation and    recommended to move Sally from Step 6 to Step 7. Laura thanked Sally and staff for all the hard work that has been done. The motion to move Sally Sheehan-Brown, Executive Director from salary Step 6 to Step 7 was approved. 
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8. Committee Updates
A. Executive
1) Review and discussion of continued development of funding strategies for 2011-2012. Nothing to discuss.

2) Approve funding of 6-month contracts for July 1, 2011 – December 31, 2011.

Funding for Cope’s 6-month contracts for July 1, 2011 – December 31, 2011. (Motion 1st by SP, 2nd by LK) Michele Grupe recused because of possible conflict of interest.
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Funding for County of Napa, H&HS PH Div.’s 6-month contract for July 1, 2011 – December 31, 2011. (Motion 1st by IB, 2nd by KB) Laura Keller recused because of possible conflict of interest.

	Cope Family Center
	Family Economic Success
	$25,000

	Cope Family Center
	IMPACT
	$16,000
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	County of Napa, H&HS PH Div
	Therapeutic Child Care Center
	$34,500


3) Funding of Leadership Napa Valley tuition in the amount of $995 for Sarah Barry was approved (Motion 1st by IB, 2nd by SP).
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B. Finance and Funding Committee
1) Review and discussion of draft funding timeline and process summary. Finance and Funding Committee met, a funding timeline was developed and further discussion is needed. Commission discussion the draft timeline. Stephanie listed some of the items that the committee needs to discuss
9. Final Comments
10. Commissioner Announcements
A. Laura stated that the Sweet Success program has been eliminated due to funding cuts. 
B. Andrea listed the reductions the state budget has caused with NCOE.

C. Dr. Moore is leaving Clinic Ole as medical director but will see patients on a limited basis. 
D. American Canyon is holding their 5th Anniversary party and some staff and Commissioners will attend.
E. Clinic Ole Chile Cook off event is August 20th. 
F. Sally is volunteering to help out with Cope’s Rock and Stroll event.
11. Commission Directives/Next Steps for Staff 
12. Agenda for next meeting 
A. Community Plan
B. Smetana contract

C. Funding & Finance report
D. Sarah’s evaluation
13. Adjourned at 4:20 PM



Andrea Knowlton, Chair




ATTEST:



Cecilia Coggiola




Secretary of the Commission

Commissioners Voting Key

IB = Ida Bruce; KB = Kristie Brandt; MG = Michele Grupe; LK = Laura Keller; 

AK = Andrea Knowlton; SP = Stephanie Paravicini; CP = Caroline Pietrangelo-Owens; 

BW = Brad Wagenknecht; TZ = Teresa Zimny

Notations under Vote:  N = No; X = Excused; A = Abstained; C = Conflict; I = ineligible to vote (not sworn in)
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