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Introduction

This report is a summary of all programs, activities and materials funded by First 5 Napa County in the 2010-2011 funding year. Comprehensive descriptions of each program with outcomes and activities are included. How each program is fulfilling the Commission’s goal by addressing the goal areas and service needs in the 2008-10 Community Plan are summarized. All program summary information was taken from the funded program’s scope of work, the evaluation reports submitted during the contract period, and conversations with funded programs.  
Part I provides a summary of funded program activities and outcomes by each of the three goal areas: Early Childhood Learning and Education, Early Childhood Health, and Parent and Community Education. Highlights of program outcomes and activities are briefly described under the strategies used to meet the identified needs. Programs and their results are not exhaustive in this section, but illustrate progress in specific service need areas.  
Part II consists of a comprehensive description of each “continued funding” program’s activities and outcomes. Last year First 5 Napa County was in the last year of a 2-year strategic planning process; at the same time First 5 also experienced a reduction in revenue. Because of these two factors grantees funded in the previous year that did not have programs that were ending were invited to apply for “continued funding” for FY2010-11. First 5 staff and Commissioners worked with grantees to efficiently continue funding and implementing needed services.
Part III is a brief summary of the activities, trainings and materials funded by First 5 Napa County Sponsorship funds in the fiscal year 2010-11. These grants are short-term funding opportunities for amounts up to $5,000. Throughout the year, applicants submit a Request for Sponsorship Funds to the Commission. The request describes the project or activity, explains the need and how the proposed project or activity furthers the goals of the Commission.  Requests are brought by Commission staff to the Executive Committee for review and the Executive Committee makes a recommendation to the full Commission.

Part IV concludes with an overall summary and conclusions for use in future planning.  

Part I:  Overview of Funded Programs by Goal Area
Goal #1:  Early Childhood Learning and Education

Increase the quality of and access to early learning and education.

2010-2011 Funded Programs

	Agency and Program
	2010-2011
First 5 Napa

Funding
	Previous First 5 Napa Funding
	Total

First 5 Napa Funding

	Calistoga Family Resource Center

Parents as Educators 
	 $    58,000 
	 $   360,278
	 $  418,278 

	Community Resources for Children
CARES Plus

	 $    49,870 
	$           0
	 $  49,870

	Child Start, Inc.

Raising A Reader
	 $    50,000 
	 $  486,212   
	 $  536,212 

	Child Start, Inc.

Training and Job Development for Infant Toddler Early Childhood Careers
	 $    20,000
	 $  672,500   
	 $  506,212   

	Community Resources for Children

Active Bodies/Children & Weight Coalition support
	$   69,000
	$    144,000
	$   213,000

	Community Resources for Children

Emergency Child Care Assistance Program
	$    20,000
	$  248,980  
	$  268,980  

	Community Resources for Children

Toy Library and Resource Center
	$    55,200
	$  215,200
	$  270,400 

	Napa County Office of Education
On the Road to Excellence
	$    40,953
	$   99,648
	$   140,601 

	Napa Valley Language Academy (C.L.A.S.E. Foundation)
Pre-Kindergarten Class
	$    25,000
	$   200,000
	$   225,000 

	Parent Services Project

Stronger Together 
	$    $12,500
	$  18,916
	$  31,416

	Napa Valley Unified School District, Napa Valley Adult School
FIRST STEP/PRIMERO PASO
	$    75,000
	$   577,200
	$   652,200 


Service Needs Addressed

The following service needs from the 2008-10 Community Plan were addressed by the programs utilizing First 5 Napa funding in 2010-2011. Highlights are presented below, for a more comprehensive review of program activities and outcomes see Part II of this report.
Provide additional early education resources in Napa County, especially focused on areas of low supply, including South County.
· Calistoga Family Resource Center provided the Active Kids, weekly preschool hour to 88 parents and 111 children.

· Raising A Reader served 29 sites with 83 providers throughout Napa County that received technical support, trainings and refresher materials. 
· The Toy Library and Resource Center provided 140 sessions of the early education workshop Active Minds. Sessions were held throughout the county.
· The Emergency Child Care Assistance Program provided 11 children and their 8 guardians/parents with emergency child care services so that they could resolve their crisis.
· The Napa Valley Language Academy, C.L.A.S.E. Foundation provided a preschool opportunity to 40 children who would not otherwise be able to afford preschool. 48 parents and family members participated in the room and attended monthly parent meetings.
Increase the number of trained and retained personnel to provide early education services.

· The CARES Plus program conducted a Workforce Survey of potential participants to asses barriers and educational needs for developing the program. Three out of four providers (74%) do not have a degree in ECE or Child Development and nearly a quarter (24%) of providers have less than 12 units/credits of ECE.
Provide accessible and affordable pre and in-service training for early educators on developmentally-appropriate practices.

· The Training and Job Development for Infant Toddler Early Childhood Careers provided 2 full day Creative Curriculum trainings to 40 infant/toddler and preschool educators. 

· Active Bodies provided 58 teachers with 108 onsite trainings and visits where current practices were evaluated, program goals formed, and coaching and hands on demonstrations of developmentally appropriate physical activities and healthy habits were provided. These teachers serve 394 children.
· On the Road to Excellence 26 head teachers and 40 assistant teachers were provided with 67 in-class coaching sessions on teaching and implementation of targeted strategies.
Increase the number of opportunities for joint training and collaboration between early educators.

· On the Road to Excellence held three Teacher Learning Community Meetings. On average 17 teachers attended each meeting. 

· The Stronger Together Trainings brought together 7 family day care providers and 6 staff from a center based preschool where there was a free exchange of information and dialogue around how to better serve and support young families. 

Other First 5 Funded Programs Supporting this Goal Area

The following programs and initiatives are also funded by First 5 Napa County in support of this goal area.

Sponsorship Grants

· Solano-Napa Association for the Education of Young Children, Child Centered Environments Training
· Calistoga Family Resource Center, School Readiness Materials

· Child Start Inc., Raising a Reader Materials

· C.L.A.S.E. Foundation of NVLA, School Readiness Materials
· Community Resources for Children, School Readiness Materials (RAR)

· Dreher Family Child Care, Equipment
· Little Oak Nursery, Equipment and Materials

· Murray Family Child Care, Equipment and Materials

· Napa County Health and Human Services, Therapeutic Child Care Center Materials

· Napa County Office of Education, Equipment

· Napa County Office of Education, School Readiness Materials

· Napa Valley Adult Education, School Readiness Materials: First Step/Primero Paso

· Presbyterian Day School, Raising a Reader Materials

· Scientopia Discovery Center, Inc., Support and Materials

· Sunshine and Rainbows, Raising a Reader Materials
Goal #2:  Early Childhood Health
Promote the prevention, early identification of and intervention in health and development issues.

2010-2011 Funded Programs
	Agency and Program
	2010-2011
First 5 Napa
Funding
	Previous First 5 Napa Funding
	Total
First 5 Napa Funding

	Children’s Health Initiative

Napa Children’s Health Insurance System
	$  50,000
	$   869,194
	$   919,194

	Napa County Health and Human Services

Therapeutic Child Care Center
	$   69,000
	$   646,720

	$  715,720

	Parent-Child Advocacy Network (PCAN)
Health Care Liaison
	$   54,201
	$   293,912
	$   348,113

	Untied Shoelaces
Comprehensive Health Assessments & Family School Connections
	$   20,000
	$   469,000
	$   489,000


Service Needs Addressed

The following service needs from the 2008-10 Community Plan were addressed by the programs utilizing First 5 Napa funding in 2010-2011. Highlights are presented below, for a more comprehensive review of program activities and outcomes see Part II of this report.
Improve access to affordable health insurance and health care linkages for uninsured families.
· Children’s Health Initiative through outreach, case management and health insurance enrollment served 1,177 children this year. All families surveyed reported they had established a medical home, or place they usually take their child when they are sick or need advice about their health other than the emergency room
· The Therapeutic Child Care Center provided prevention and early intervention services to 28 high risk children and 22 of their families. Through an innovative and complex web of services children were provided the support they need to maintain or make positive gains in meeting developmental and social-emotional milestones, in their mental health functioning and parent-infant relationship.
Provide parent education focusing on parent’s role in providing and accessing preventative care for their children 0-5.

· Children’s Health Initiative served approximately 1,777 children this year. When 2-month post enrollment surveys were completed with 224 families, all (100%) reported having established a medical home, or a place they usually take their child when they are sick or need advice about their health other than the emergency room.

Develop system support to connect programs, parents and children to needed services and providers.

· The PCAN, Health Care Liaison provided 32 families with Family Health Binders to assist in: accessing various services available and the organization of that information needed to navigate those services. 
· Untied Shoelaces screened 85 children that resulted in 93 concerns identified among these kids as needing further follow-up. Overall, 53% of the identified concerns were addressed through services prior to kindergarten.
Other First 5 Funded Programs Supporting this Goal Area
The following programs and initiatives are also funded by First 5 Napa County in support of this goal area.

Sponsorship Grants
· Napa County Health and Human Services, Touchpoints Training
· Universtiy of Massachusetts, Tuition Assistance for Infant Parent Mental Health Program

· Universtiy of Massachusetts, Infant Parent Mental Health Program 2- day presentation

· Pediatric Dental Initiative, Dental Equipment
Goal #3:  Parent and Community Education
Provide information and resources to parents, families and communities that strengthen and support families and ensure children the best possible start in life.

2010-2011 Funded Programs
	Agency and Program
	2010-2011
First 5 Napa

Funding
	Previous First 5 Napa Funding
	Total

First 5 Napa Funding

	American Canyon Family Resource Center
Family Support Services
	$    49,148
	$        190,300
	$    239,448

	Calistoga Family Resource Center

Parents as Educators 
	 $    58,000 
	 $   360,278
	 $  418,278 

	Community Resources for Children

Toy Library and Resource Center
	$    55,200
	$  215,200
	$  270,400 

	Cope Family Center

Family Economic Success
	 $    50,000 
	 $   398,223
	 $  448,223 

	Cope Family Center

Intervention Management for Parents And Children in Transition
	 $    32,000 
	 $  76,800
	 $  108,800

	St. Helena Family Resource Center

Parenting Resources & Education
	 $    40,000 
	 $  134,183
	 $  174,183 


Service Needs Addressed

The following service needs from the 2008-10 Community Plan were addressed by the programs utilizing First 5 Napa funding in 2010-2011. Highlights are presented below, for a more comprehensive review of program activities and outcomes see Part II of this report.
Support for family resource centers (FRCs) throughout the county.
· The American Canyon Family Resource Center provided some resource, support, activity or guidance to 130 children 0-5 years old and 163 parents or providers. ACFRC participated in 26 outreach events in the last year. 

· The St. Helena Family Resource Center provided 190 families with one on one resource and referral services in the last year. Families in St. Helena were also provided with Children’s Active Minds weekly sessions and the Raising a Reader program.

Provide parent education about the impact of family stressors on children’s health and development

· The IMPACT program provided educational and support classes to 152 parents. Groups and classes included: one on one consults, the Kid’s Turn class, Children in the Middle curriculum and single parents and kinship support groups. Two families received monitored exchanges.
Provide parenting information and support to strengthen families.
· Calistoga Family Resource Center Parents as Educators provided home-based parenting groups to 36 parents. 
· Community Resources for Children, Toy Library and Resource Center estimates that 2,019 children and providers visited the Toy Library and Resource Center resulting in 2,857 check-outs from the library this year. Volunteers provided 557 hours of time at the Resource Center last year providing support on educational and developmentally appropriate toys and materials to families and providers. 
Encourage system support to strengthen families and ensure children the best possible start in life.
· Parents as Educators provided 292 guided referrals to community resources including: health insurance, preschool and child care opportunities and other family supports. 
Support families in moving toward economic self-sufficiency, and develop assets to provide children with the best possible start in life.

· The Family Economic Success program provided VITA tax clinics to 123 families that resulted in $214,209 in refunds. The program helped build assets by creating Individual Development Accounts for families, totaling $19,950 for home purchases, education and small business. 
Other First 5 Funded Programs Supporting this Goal Area

The following programs and initiatives are also funded by First 5 Napa County in support of this goal area.

Sponsorship Grants

· Cope Family Resource Center, Blue Ribbon Campaign
· Cope Family Resource Center, Napa River Rock & Stroll
· ParentsCAN, Grand Traditions Gala Event

· St. Helena Family Resource Center, 4th Annual Dia de los Muertos Celebration

· Family Service of Napa Valley, Principles of Attachment Theory Training
· Parents Anonymous, Inc., Sponsored 6 parents to attend the Parent Leadership Conference
Part II: 2010-2011 Funded Program Summaries 
American Canyon Family Resource Center
Family Support Services
July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	
	X


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$49,148
	$190,300
	$239,448


Program Description

Since 2000 American Canyon has experienced a 99% population growth and is now home to 19,454 residents. With First 5 Napa support American Canyon Family Resource Center (ACFRC) opened its doors in the fiscal year 2006-07 and just celebrated the 5th anniversary of providing services. Although American Canyon has experienced significant population growth it remains a relatively resource-isolated community. With First 5 Napa’s continued support, ACFRC has continued to reach out to all families in this region, establish partnerships with local organizations and bring services to American Canyon. ACFRC provides family support services that enhance the development of young children and their parents through a multitude of services, such as parenting skills workshops, child assessments and referrals, and workshops for children in art, cooperative play, and literacy. In addition ACFRC assists families in establishing financial stability through tax assistance, job searches and basic necessities during these especially difficult financial times. 
Program Activities

· The ACFRC established connections and partnerships throughout the community.  This year ACFRC participated in 26 outreach events, these included presentations at Childstart Inc, City Council meetings, a mobile home park and an open house event with ParentsCAN. ACFRC also cosponsored the Kids Zone at the annual Healthy People, Healthy Planet event.
· Overall the ACFRC has provided some resource, support, activity or guidance to 130 children 0-5 years old and 163 parents or providers of children 0-5 years old. A total of 47 of these families received one to one family support services.  With help from ACFRC these families created a plan for their families and were referred to either internal or external resources. Of the 41 families who completed the Service Satisfaction Survey, various types of services were used, including: financial assistance (28), food assistance (28), family activities (27), holiday assistance (17), employment assistance (12), housing (9), parent support (8), adult education (4), child care placement (2) and health care assistance (1) 
Program Outcomes
· Of 47 families received one to one family support services 41 completed the survey, nearly all (93%) reported they can identify more services and all know more about those services (100%) in the community. The majority of families also reported they have used more of those services (88%). 
· A very important indicator of satisfaction is whether a family would recommend another family to ACFRC. All the families who completed the survey agreed they would recommend others to visit ACFRC (100%).
· A total of 6 parents attended a Positive Discipline class. A Mommy and Me Group was held two times a week and was attended by 24 parents. Twenty-six parents completed a parenting class questionnaire at the end of class. Eighteen in English and 8 in Spanish. When surveyed parenting class participants all reported increases on some aspect in their attitudes and behaviors related to their ability to support their child’s cognitive development.

· Prior to class 54% of parents strongly agreed that they understood how their child was growing and developing; by the completion of class 85% did so. Similarly only 46% strongly agreed at the beginning of class that they could identify what their child needed, but by the end 85% did. Prior to class about half (54%) of parents understood typical behavior for children their child’s age with 88% reporting they did at the end of class. Less than half of parents (46%) strongly agreed that they knew how to respond positively to their upset child upon the start of class; by completion 81% strongly agreed they knew how to respond. The greatest gains were seen in their ability to identify age-appropriate activities for their child. Upon the start of class less than half (42%) strongly agreed they knew age-appropriate activities; by completion 85% strongly agreed.
Calistoga Family Resource Center

Parents as Educators

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	X


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$58,000
	$360,278
	$418,278


Program Description

This program encompasses a multitude of activities designed to provide parents with the tools to raise healthy children who will succeed in school and in life. Program components include: outreach activities and home-based parenting groups to families living in isolated areas, parent and child workshops, and providing case management services. Through these family-centered services, the Calistoga Family Center (CFC) supports parents in providing their children with healthy, safe, and stimulating environments.  The program targets families with children two to four years old in Calistoga.

Program Activities

· Overall, 88 parents and 111 children participated in the Active Kids, weekly preschool hour. 

· Three Home-Based Parenting groups were conducted with 36 parents participating. Topics included positive discipline classes that focus on play, health, safety and child development.  

· 70 parents and their 70 children entering Kindergarten in the Fall of 2011 received home-visits where they received information and guidance on school readiness activities.

· CFC provided more guided referrals this year than last; 292 guided referrals for community resources. These referrals included: health insurance, preschool and child care opportunities and other family supports. 

· Scholarships were given to families with children 3-4 years old who could not otherwise afford preschool. Five children were able to attend preschool for 10 months with First 5 Napa funds.

Program Outcomes

· CFC reports that of the 88 parents that participated in the Active Kids program, 72 completed a survey. According to CFC, all (100%) of those who completed the survey reported an increase in their knowledge and the resources needed to prepare their child for kindergarten.
· 72 of parents participating in the Active Kids Program reported that they read books with their children. 
· 36  parents completed the home-based parenting group survey, and 100% reported an increase in their knowledge of how their child is growing and developing.
· 115 families who received guided referrals completed a service satisfaction survey. All of those surveyed reported increased use of community resources and all reported less social isolation.

CARES Plus

Comprehensive Approaches to Raising Educational Standards

July 2010-June 2011 

	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	
	X


	Funding Summary

	
	Funding Committed in

2010-2011

	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	First 5 Napa County
	$49,870
	-
	$49,870

	First 5 California Matching Funds

	$49,870
	-
	$49,870

	Total
	
	
	$99,741


Program Description

CARES Plus is a statewide professional development program for early educators designed to improve the quality of early learning programs by focusing on increasing the quality, effectiveness, and retention of early educators. The main objective is to improve both the quality of early learning programs and, ultimately to improve young children’s learning and development outcomes. CARES Plus Napa County provides stipends for college classes towards a degree and trainings and support through technical assistance and advising. This year was the planning and development phase. 
Program Activities

· Barriers to implementing the CARES Plus program were identified and addressed; outreach to potential CARES Plus participants began; CARES Plus staff was hired; forms, materials and evaluation plans were developed; and the CARES Plus Consortium assisted in the development and implementation of CARES Plus.
· Outreach materials were created and distributed through personal visits to potential applicants, email blasts and announcements. Two mandatory information meetings were conducted in May and June of 2011. A total of 140 providers attended. At the time of writing this report there were 73 providers going through the application process.
· After the completion of the NapaCARES program First 5 Napa County took the role as convener and recruited early child care and education professionals to continue work supporting early childhood educators. That group has since formed the CARESPlus consortium and meets to assist in the development and implementation of CARES Plus. 
Program Outcomes

· A CARES Plus Workforce Survey was conducted to determine educational needs, identify barriers for potential participants and determine interest in participating. 
· Of the 406 CARES Plus surveys that were distributed a total of 284 surveys were completed. Participants include: staff, owners and students of family Child Care Homes, Child Care Centers and Napa Valley College ECE classes. 

· Participants were invited to participate via Surveymonkey, post mail and in-person invitation. For Spanish speaking providers, and those that didn’t respond to other modes of survey collection, Community Resources for Children conducted telephone calls to complete surveys.
· Education: When asked about their education in general, almost 3 out of 5 providers (58%) reported they have less than a two year degree. When that gets narrowed to education in early childhood education those numbers drop; 3 out of 4 providers (74%) do not have a degree in ECE or Child Development. Nearly a quarter (24%) of providers have less than 12 units/credits of ECE.

·  Barriers: When asked about barriers to trainings and ECE classes, not having “enough time” and the classes not being “held at convenient times” were the two most often cited barriers.
· Barriers: Technology was not reported as a major barrier. The vast majority of providers (83%) have access to a computer in their home with “high speed” or broadband internet and nearly all providers (85%) have an email account. Although the majority of providers (71%) are at least an “average” computer user, there are still 28% of providers that are just learning to use a computer or have no experience at all.

Child Start, Inc.

Raising A Reader

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	
	X


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$50,000
	$486,212
	$536,212


Program Description

Raising A Reader (RAR) is an early literacy program designed to promote parents reading to their children. The RAR program has been evaluated and found to be effective at increasing the number of parents that share books with their children 3-5 times per week, and improving literacy scores for children attending Head Start
. First 5 Napa County funds provider support and supplies to assist early care and family support providers in offering the RAR program to the families they serve.  This includes training, technical assistance, supplies (including age and language-appropriate books), and the facilitation of community connections for the families who participate. RAR provides resources and support to providers in linking enrolled families to school and community libraries. Annually enrolled families receive library bags, information about summer reading programs and incentives to promote summer reading.
Program Activities

· This year RAR served 29 sites with an average of 3 visits each. A total of 83 providers received services this year. Consultation and technical assistance were provided to 19 administrators. An additional 66 direct service staff received onsite coaching during site visits. During those new and returning staff is trained on the utilization of RAR. Topics include: inventorying book collections and setting up book bags, planning for parent orientations, distributing annual refresher materials and library bags.
· In addition to the site visits 9 group trainings were provided. 

· This year 200 books were purchased as part of refresher materials.
· Distribution sites included center based programs (14), a home visiting program (1) an adult education class (1), and resource center or housing developments (3) (These numbers only include the 19 sites that completed the survey).

Program Outcomes

Surveys were distributed to providers in spring 2011. Nineteen providers completed and returned their surveys.
· Three out of four (75%) providers reported participating in RAR for four or more years.

· The same as last year, ongoing support and training assistance and the books and book bags provided by Raising A Reader were rated “Excellent” or “Good” by all (100%) of the providers.
· The support provided by RAR to assist providers in working with families was rated highly. The classroom resources for parents and the materials provided to connect families to the library were all rated as “Excellent” or Good” by providers (100%). All but one provider, who reported “not applicable” rated support to conduct parent workshops and family literacy events as “Excellent” or Good” (95%).
· Nearly all providers were able to engage in the following RAR activities: routinely read RAR books to the children during class time or home visits (84%), distribute blue library bags (90%), use RAR resources to introduce parents to RAR (84%), maintain at least 80% weekly book bag rotation (90%), rotate bags for at least six months (95%), maintain a book loss of less than 15% annually (84%) and maintain 90% family enrollment (84%). 

· Slightly more difficult for providers was to provide kids with opportunities to share their experiences with RAR (58%), provide additional literacy workshops/events for parents and/or children (68%), take children on a field trip to school or library (58%), and arrange for a librarian to visit children onsite (58%).The most difficult for providers to do was assist parents in filling out library card applications (42%); in many cases though this may be because parents or children in the program already have library cards.
Child Start, Inc.

Training and Job Development for Infant Toddler Early Childhood Careers
July 2010-June 2011 
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	
	X


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$20,000
	$672,500
	$692,500


Program Description

This is the second year the Training and Job Development for Early Childhood Careers Program has focused on current staff within the Head Start program. Providers from Napa Head Start and Early Head Start provided trainings on the Creative Curriculum in either the Infant, Toddler and Twos system or the Preschool system by Teaching Strategies staff. At the end of the training participants received curriculum materials. This year providers from the Napa County Office of Education were invited to attend. The program aims to prepare teachers to provide quality care and early learning experiences to young children in Napa County. 
Program Activities

· The Creative Curriculum training was provided to Head Start and Napa County Office of Education staff in 2 full day sessions with opportunities to practice planning and create schedules and activities while using the curriculum materials. 
· A total of 36 Head Start and Early Head Start staff and 4 Napa County Office of Education staff attended the trainings.
Program Outcomes
· At the completion of the program teachers that completed the infant/toddler or preschool program were asked to complete their respective post- surveys. Of the 40 teachers that attended the trainings, 36 teachers completed the preschool survey and 5 teachers the infant/toddler survey
·   All teachers report implementing developmentally appropriate curriculum and find it useful in planning classroom activities. 
· Some of the items reported on:
· All teachers have referred back to at least one of the Creative Curriculum books and all of those teachers have found it very useful (100%). 

· All the infant/toddler teachers reported they found it very useful and have thought about the temperament of the students and teachers in the classroom and made classroom changes.

· All the preschool teachers reported they found it very useful and have thought about developmental milestones while planning classroom activities.
Children’s Health Initiative
Napa Children’s Health Insurance System
July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	X
	


	Population Served

	Children 0-5
	Parents
	Providers

	X
	
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$50,000
	$646,800
	$696,800


Program Description

The Children’s Health Initiative Napa County (CHI) provides health insurance enrollment / re-enrollment assistance and health insurance case management services for children 0-18. CHI keeps children enrolled in health insurance by providing hard-to-reach families, case management services to facilitate retention, and educates families on how to fully use their insurance benefits and the health care system. To enhance the reach of services, CHI trains Certified Application Assistants employed by several other local non-profits, maintains an ongoing training program, and provides technical assistance countywide. This CHI is recognized by the California Children’s Health Initiative as a model of efficiency, and for developing a number of CHI best practices.  CHI health insurance enrollment and retention work benefits both our children and our provider community (by increasing available health insurance revenue).  

Program Activities

· Through outreach, case management and health insurance enrollment, Children’s Health Initiative has served 1,177 children this year using First 5 funds. Each year CHI screens thousands of children for health insurance need through agreements with our local public school districts and Napa County Health and Human Services. 

· Each month, on average 16 families with children ages 0-5 are seen in person at the Medi-Cal office. During those meetings CHI staff assists families in enrolling their children in health insurance, maintaining current enrollment and learning how to effectively use this insurance. 
Program Outcomes

· Children are enrolled in health insurance. In this last year, 364 new children 0-5 years were enrolled in health insurance (72 using First 5 funds) and 1,515 were re-enrolled (300 of those using First 5 funds).   
·  As part of a comprehensive outreach and enrollment strategy to serve hard to reach families county wide CHI has created a “no wrong door” system by training Certified Application Assistants throughout Napa County. This last year CHI conducted 9 update trainings for CAA’s. These were attended by an average of 14 individuals per month.
· This past year families of children 0-5 years were surveyed post insurance enrollment. CHI completed 224 follow up surveys at either 2 or 4 months post enrollment.
· All  families (100%) reported having an established medical home, or a place they usually take their child when they are sick or need advice about their health other than the emergency room.

· Families reported accessing health services when needed. Of the 190 cases that reported needing care by a provider, only 3% reported being unable to take their child.
Number of Cases where children needed to receive care
and the number that was unable to do so

	In the past 2 months has your child had any reason…
	Number of cases where child needed to receive care
	Number that was unable to take their child

	
	Frequency
	Frequency
	Percent

	…to visit a doctor?
	190
	6
	3%

	…to visit an optometrist?
	30
	5
	17%

	…to visit a dentist?
	93
	3
	3%

	…to visit a specialist?
	20
	0
	-

	…to visit a mental health provider?
	2
	-
	-


Community Resources for Children

Active Bodies/Children and Weight Coalition Support
July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	
	X


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$69,000
	$144,000
	$213,000


Program Description

Active Bodies serves providers in centers to improve the quality of early childhood education in the area of nutrition and fitness. The program uses the Nutrition and Physical Activity Self-Assessment for Child Care curriculum (NAP SACC) to work within the early childhood education field to impart providers with the tools necessary to help in the fight against obesity.  Active Bodies staff provides onsite assessment, strategizing, and student and teacher instruction as part of the program. Based on the individual needs of each site strategies for improvements to meet defined goals are outlined in “Action Plans” for the year. The Children and Weight Coalition (CWC) provides leadership for the Active Bodies project and the community, serving as a resource for evidence-based strategies that promote children’s health through sound nutrition and physical activity.
Program Activities

· Fifty- eight (58) teachers participated from 12 centers, serving 394 children. Ten phone technical assistance calls were provided to sites that participated in the previous year.
· One hundred and eight on site trainings and visits were conducted; this included at least 9 visits for each site. These visits included the evaluation of current practices, formation of goals, coaching and hands on demonstration and feedback for sites. The Children and Weight Coalition (CWC) provided 3 off-site trainings for teachers. Thirty-seven (37) teachers attended total. Those trainings covered childhood nutrition, child obesity and gross motor development.
· Seven (7) education classes in Spanish and English for providers, parents with children in participating sites, as well as parents with children 0-5 years throughout Napa County. CWC provided 6 of these classes. On average 10 parents/providers attended each class. Topics included the basics of feeding young children and trainings on picky eaters and veggies.
· Parents and center-sites were provided with educational materials and resources in English and Spanish. Topics on written materials included: Tips for Parents, 60 Play, Everyday, Anyway; Family Meals flyer; My Favorite Fruits/How much is a Serving; and, Help Your Whole Family be Fit and Healthy. Centers received both eating and physical activity materials based on individual sites goals and strategies for the year.
· The Children and Weight Coalition meets 9 months out of the year. Monthly meetings are attended by: pediatricians, dieticians, early childhood education specialists and community members.  CWC distributed approximately 600 items in the community last year. Two (2) CWC staff and 4 additional members of the coalition attended the Childhood Obesity Conference.

Program Outcomes

· At the completion of the program, 47 teachers completed a brief survey about their experiences with Active Bodies. About 3 out of 4 (76%) teachers have worked with children at their current site for at least one year. On average those teachers have worked about 7 years there. For 62% of these teachers it was the first time they had ever participated in the Active Bodies program.
 

· The vast majority of teachers reported increased knowledge on how to promote healthy weight behaviors for children 0-5 years and their families. Teachers learned about, and are likely to use: new materials, songs games, information on healthy eating and ways of guiding children through physical activities indoors and outdoors. 

· The Nutrition and Physical Activity Self-Assessment tool
 is scored on 9 nutrition areas and 5 physical activity areas with a 4 point scale from the least desirable level to the most desirable level.  With assistance from the Active Bodies staff this scoring is done pre and post program. Scores are used to work with staff on setting goals and developing “Action Plans” within the 14 areas. Although the Self- Assessment is not an evaluation tool the results are helpful to understand the meaning of the goals and to what extent they were achieved.
· The 12 sites created 12 “Action Plans”. Those plans outlined at least 3 goals for each site. In total, 41 goals were created; 26 in nutrition and 16 in physical activity.  
· Centers had improved scores within the vast majority of Self-Assessment areas; 95% of goals were achieved; indicating improvement in early learning experiences for children 0-5 years in nutrition and health.
· Areas within the nutrition and physical activity sections that were chosen for goals varied and included: the variety and amount of fruits and vegetables consumed and offered in their menu; availability of water and reduction of sugary drinks; variety and amount of physical activity offered inside and outside; and education for staff, parents and children.
· The two areas most often outlined for goal and action planning were the “Nutrition Education for Staff, Children and Parents” area (n=11) and the “Active Play and Inactive Time” area (n=16). 
· Regardless of whether it was a goal for the site or not, 58% of sites reported children are receiving standardized nutrition education now.
· Prior to participating in Active Bodies, only 6 sites reported offering nutrition education opportunities for parents at least 2-3 times a year; at completion of the program twice as many (12) offered those opportunities.
Nutrition Education for Staff, 

Children and Parents
Pre and Post Test

	
	Percent of teachers

	
	Pretest
	Posttest

	(N=12)
	Frequency
	Percent
	Frequency
	Percent

	Training opportunities on nutrition (other than food safety and food program guidelines) are provided for staff two times per year or more:
	1
	8%
	2
	17%

	Nutrition education is provided for children through a standardized curriculum at least 2-3 times a year:
	2

	17%
	7
	58%

	Nutrition education opportunities are offered to parents (workshops, activities and take home materials) at least one time per year:
	6
	50%
	12
	100%


· Teacher-led physical activity saw the greatest gains, with 8 additional sites reporting they provided these activities at least once a day since completion of the program. 
· Active play time being withheld for children who misbehave didn’t see any movement in the desired direction upon completion of the program; although, sites scored relatively well at onset and completion with 83% reporting they never withhold active play time.

· Television use was reported to have moved in a less desirable direction by one site; this site reported that the TV was used 3-4 hours per week upon completion of the program.
Active Play and Inactive Time

Pre and Post Test

	
	Percent of teachers 

	
	Pretest
	Posttest

	(N=12)
	Frequency
	Percent
	Frequency
	Percent

	Active play time is provided to all children at least 1 ½ hours a day:
	4
	33%
	7
	58%

	Teacher-led physical activity is provided to all children at least 1 time per day:
	3
	25%
	11
	92%

	Outdoor active play is provided for all children 2 or more times per day:
	7
	58%
	9
	75%

	Active play time is withheld for children who misbehave never:
	10
	83%
	10
	83%

	Children are seated (excluding naps and meals) more than 30 minutes at a time less than once a week or never:
	9
	75%
	12
	100%

	Television and video use consists of the TV being used rarely or never:
	12
	100%
	11
	92%


Community Resources for Children
Emergency Child Care Assistance Program

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$20,000
	$248,980
	$268,980


Program Description

The Emergency Child Care Assistance Program (ECCAP) supports families in crisis by providing up to three months of child care payments to licensed child care providers chosen by the parent.  Families are referred by legal, medical, health and social service agencies in Napa County and must be income-eligible.  The program goal is to ensure that children receive quality child care while the parents get the time and/or support they need to resolve the crisis.

Program Activities

· Eight parents/grandparents with 11 children received child care services during this contract year. Of those, 11 children received child care referrals.  
· Families were referred by Cope (1), CPS (3), Physician (1), NEWS (1), homeless shelter (1), and a licensed counselor (1).
· Family crises included: widow/terminally ill parent, foster care placement, family escaping domestic violence, homelessness and grandparents assuming care of child(ren).

Program Outcomes

Eight families completed surveys.
· All of the parents/guardians indicated that access to child care was “very important” as they worked to resolve their family’s emergency.  
· All but one of the families was able to resolve their family’s emergency during the months they received the child care assistance.  

· Of the eight families that completed the survey all indicated they needed continued child care. Three of those families will be receiving it through another funding source and three need subsidized care, but do not have access to it right now. The remaining two still need childcare, but either do not need a subsidy or have not made plans yet. 

Community Resources for Children

Toy Library and Resource Center

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	X


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$55,200
	$215,200
	$270,400


Program Description

The Community Resources for Children’s Toy Library and Resource Center has been serving families, in some capacity since 1978. To enrich the lives of children age 0-5, educational and developmentally appropriate toys and materials are available to families and early childhood providers. In addition, weekly activities are offered that focus on topics such as: language and literacy, critical thinking, self-control and self-confidence. The Toy Library and Resource Center is open to all Napa County residents, but affords rare learning opportunities and support for families that have barriers to high quality daycare such as: low or fixed income families, families that homeschool, and families with the additional barrier of not speaking English at home. To help meet the growing and diverse demands of the Toy Library a volunteer recruitment and training program was developed. More volunteers who are trained allows for maintained and/or increased hours. 
Program Activities

· This year CRC conducted 140 sessions of Active Minds. Sessions were held throughout Napa County; Calistoga Family Resource Center, St. Helena Family Resource Center and American Canyon Family Resource Center. Participation at these sites ranged from 41 children with 35 adults to 481 children with 354 adults.
· CRC’s Toy Library and Resource Center was open to visitors for 2 days a week this year. CRC estimates 2,019 children and providers visited the Toy Library and Resource Center resulting in 2,857 check-outs from the library this year. CRC reports that the majority of these families have at least one child who is under the age of six.

· Four volunteer trainings were held this year with 14 new volunteers joining CRC. 
·  A total of 557.25 hours were worked in the toy library by volunteers this year; compared to 399.5 hours last year.
· Other activities offered at through CRC this year with help from First 5 Napa County include: Screen-Free Week activities, Messy Play Night, Dr. Seuss Family Literacy Night, “All that Glitters” holiday craft workshop and Spooky Stories.
Program Outcomes
· This year 616 Active Minds participants completed the post-survey: 45% in English and 55% in Spanish. For respondents the average age of the child(ren) was 3 years old who attended Active Minds.
· Half (53%) had checked out toys from the library before. 
· Last year there were just 16% of respondents that reported this was their first activity with CRC; this year that number is up to almost a quarter of first time participants (24%). There were still many repeat participants with 33% reporting they had been to more than 10 CRC activities.

· Almost all (99%) reported increased confidence in providing age appropriate activities.

· Almost all (99%) reported a better understanding of how to use early learning activities and plan to increase the variety of activities they do with their children.
· Sixty surveys were completed with Toy Library and Resource Center visitors. Eighty-five percent reported they were parents.

· Similar to last year over 3 out of 4 (78%) reported using the Toy Library for at least 6 months. The number who have attended at least one activity or workshop offered by CRC is also similar to last year; 62% this year, compared to 66% last year.

·  Toy Library members spend at least some time playing at the library in a typical month (85%); a little more than last year (79%). More respondents are spending at least an hour each month playing at the Toy Library compared to last year; 72% this year, compared to only 48% last year. Less respondents spend at least an hour at home playing with the Toy Library materials (43%), but 88% spend at least some time (but less than an hour) playing at home with materials.
· Toy Library members reported they plan to, or already have increased time playing with the children in their care (87%) and having more confidence in providing appropriate activities (95%).
· Of the 14 new volunteers joining CRC this year, 4 volunteers completed the volunteer training survey. All 4 reported the volunteer description and requirements were realistic. All feel confident in their ability to implement the principles of the toy library as a result of the training.
Cope Family Resource Center

Family Economic Success

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	
	X


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$50,000
	$398,223
	$448,223


Program Description

Family Economic Success program works with families to help build their assets and become economically self-sufficient.  Basic program components include: financial education, income tax assistance, resource and referral, family financial goal setting and the IDA (Individual Development Accounts) component that provides matching savings for specific goals. 

Program Activities

· Financial management services and resources provided through the Financial Economic Success (FES) program continues to grow each year. The last three years have steadily increased from 181 and 195 families to this year’s 239 families with children 0-5 years receiving FES services. Families were reached through 521 home visits, 475 phone visits, 302 advocacy services and 87 assessments.
· During the contract period, 34 financial workbooks were distributed. The FES program has seen less steady numbers in having families complete self-sufficiency calculators. As they report, many families have found themselves in crisis this last year and examining their finances “feels hopeless”. This year 5 self sufficiency calculators were administered; compared to last year’s 30, but on par with the previous year’s 6 calculators.

·  Similar to last year, 15 families with children 0-5 years old set up bank accounts at financial institutions.

· Nine families set up Individual Development Accounts (IDAs): three for home purchases, four for education and five for small business. The amount saved and matched in the IDA accounts totals $19,950.
· Volunteer Income Tax Assistance (VITA) clinics were held throughout Napa. Clinics provided at Cope Family Resource Center and a local bank were attended by 123 families with children 0-5 years old.
· The average return was $1,741 with returns resulting in $214,209 in refunds. The program assisted 111 families in claiming Earned Income Tax credits (EITC).
Program Outcomes

· A total of 239 families received Financial Economic Success services through home visits. From those families, 52 completed surveys. 
· Families overwhelmingly reported increases in their financial literacy as a result of receiving FES services. 
· Families reported they have a better understanding of how to create and maintain a family budget (92%) and have a better understanding of how to reduce debt (83%).
· Families reported being more aware of more community services (96%) and of health care insurance (90%) available to them and their families.

· The Individual Development Accounts (IDAs) helped families build assets by saving and matching funds; IDA accounts totals $19,950
· The VITA tax clinics resulted in all 123 families filing tax returns totaling $214,209 in refunds returned to families in Napa.

Cope Family Resource Center
Intervention Management for Parents And Children in Transition Program (IMPACT) 
July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	
	X


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$32,000
	$76,800
	$108,800


Program Description

 The Intervention Management for Parents And Children in Transition, or IMPACT program is the only comprehensive program available in Napa County for families who are going through divorce or separation or raising children outside of marriage. IMPACT provides psychosocial, educational and economic resources and support to families in transition (families at-risk because parents are separating and/or in high conflict). Education and support are offered through classes and peer groups as well as case management when needed. Cope Family Center working in collaboration with the Napa Superior Court’s Family Court Services provides mutual assessment, information, referral and service delivery to at risk families. Supervised visitation and monitored exchanges are provided to those family situations where the parent or child is considered at risk due to safety concerns. 

Program Activities

· Resource and referrals went up from 397 families to 553 families with children 0-5 years being served.

· This year 152 parents with 91 children 0-5 years old attended parent education classes and/or support groups; this is up from last year’s 96 parents with 83 children. Groups and classes include: one on one consults, the Kid’s Turn class, Children in the Middle curriculum and single parent and kinship support groups.
· Two families with children 0-5 years received monitored exchanges. Supervised visitation services were not provided to any parents with children 0-5 years this year.

Program Outcomes

There were 111 families that attended classes, and 25 parents that completed a Parent Education Questionnaire. 
· The majority of parents report an increased understanding how to better support their children’s growth and well-being. 
· All parents reported having a better understanding of how to take care of themselves when feeling upset or overwhelmed (100%) and how to respond to their child when she is upset (100%).

· All parents are more aware of community services that are available to them (100%), can identify people and places to turn to in times of crisis (100%) and have more confidence in their parenting skills (100%). 
· All parents have a better understanding of how to improve the relationship between themselves and the other parent (100%) and almost all (96%) have a better understanding of how to improve the relationship between themselves and their children.
Only two families with children 0-5 years participated in monitored exchanges this last year. For that reason a summary of the Supervised Visitation Survey will not be included in this report.

Napa County Health and Human Services

Therapeutic Child Care Center

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	X
	


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$69,000
	$646,720

	$715,720


Program Description

First 5 Napa has provided funds to the Therapeutic Child Care Center since 2001, and became a focused funding initiative to the Infant-Parent Mental Health Project in 2005. The Infant-Parent Mental Health Project was designed to enhance early childhood mental health services in Napa County. The focused funding contract for this project ended June 2008, but First 5 has continued to support the TCCC and its services.

First 5 funds are used to support staff within the TCCC to provide innovative prevention and early intervention services to high risk children 0-5 years and their families. TCCC children are supported in meeting developmental and social milestones, mental health functioning and in parent-child relationships. Children who enroll at the TCCC are considered to be at-risk for mental health, attachment and developmental disorders because of chronically stressful circumstances that impact their emotional and neurophysiological development.
Program Activities

· Despite funding cuts from other sources the clinical psychologist continues to provide initial clinical assessment and diagnosis. Those children in need of a comprehensive assessment were referred to the NCHHS Children’s Mental Health Program for further evaluation, treatment and possible medication. The psychologist kept in contact with the psychiatric providers regarding the intervention and treatment of those children.
· The clinical psychologist had to slightly reduce the amount of one on one time spent with children and focus more time on staff training. The child psychologist spent approximately 5 hours per week focused on mentoring teachers to provide therapeutic intervention with children in the classroom. The occupational therapist spent up to 6 hours per week working with staff.
· The psychologist provided a minimum of 30 minutes per week for each child. The occupational therapist spent 15 minutes with those children each week.

· Since 2001, the TCCC has served 169 children and 130 families. Enrollment in the TCCC is fluid; at the time data was provided to First 5, in June 2011, 28 children and their 22 families were being served.

· Children enrolled at the TCCC are considered to be at-risk for mental health, attachment and developmental disorders because of chronically stressful circumstances that impact their emotional and neurophysiological development. These children are in some of the most high-risk families and qualify for therapeutic services and childcare through their parent’s participation in NCHHS Adult Recovery Program, Mental Health, Child Protective Services and CalWORKS. All of these children meet the First 5 California criteria of “children with disabilities or other special needs” 
· Of the 28 children currently being served 82% have/had incarcerated parent(s), 89% have parent(s) with a history of substance abuse and 82% of these children were exposed to drugs in utero.
Program Outcomes

In June 2011 the TCCC served 16 girls and 12 boys, ages 1 month to 5 years. These children have attended the TCCC for a range of 2 to 54 months.
· Children’s overall development was assessed using the new third edition of the Ages and Stages Questionnaire (ASQ).  The vast majority of children were able to remain stable or improve in their abilities to meet developmental milestones in all domains. Similar to previous years, fine motor and communication, the domains with the most children who did not meet milestones, still had 85% of the children remain stable or improve. Next was problem solving and personal social with 88% remaining stable or improving. The gross motor, domain had 96% of children remain stable or improve.

· Secondly, children were assessed using the Ages and Stages Questionnaire: Social-Emotional (ASQ-SE).  Similar to previous years, 66% of the children were determined to be stable or improving in their ability to achieve social-emotional developmental milestones.
· The Global Assessment of Functioning (GAF) from the fourth edition of the Diagnostic and Statistical Manual of Mental Health Disorders was used to assess the overall psychological, social and occupational functioning of children at the TCCC. Of the children assessed 69% showed gains or remained stable in their overall psychological, social and occupational functioning.
· In addition to child outcomes, the TCCC staff also assesses the strength and quality of the parent (or caregiver) -child relationship using the Parent-Infant Relationship-Global Assessment Scale (PIR-GAS). Just 61% of the children made gains or remained stable in the quality of their relationships with their primary caregiver. 

Overall, the data indicates that most of the children and families who are cared for at the TCCC are able to remain stable or make positive gains in meeting developmental and social-emotional milestones, in their overall mental health functioning and in the parent-child relationship.  According to program staff, many of the children who are experiencing negative changes and living in chronically stressful environments would have had sharper declines without the interventions of the TCCC. Without the therapeutic care children and families receive at the TCCC, the percentages of “concerns” and “need for monitoring” would be significantly higher. Children who fall into these categories for concerns regarding developmental and mental health functioning then receive more intensive therapeutic intervention and appropriate referrals. Unique characteristics of the TCCC include a focus on child mental health and development, parent-child relationships and family support.  The therapeutic team provides psychological and occupational therapy services that support vulnerable children and their families. In addition, a protective factor is provided by TCCC staff through consistent, predictable caregiving. The beneficiaries are the children who are navigating challenging infancy and early childhoods and parents who cope with complex sets of challenges.  

Napa County Office of Education (NCOE)

On the Road to Excellence 

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	
	X


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$40,953
	$99,648
	$140,601


Program Description

NCOE in collaboration with Child Start Inc., / Napa Solano Head Start implement the On the Road to Excellence program at their preschool programs. This is the third and final year of the project. Through a Professional Development training model, in-class coaching plan and collaborative professional learning environment the program aims to improve the quality of care in preschool settings. The first two years included introducing evidence-based practices through teacher trainings and ongoing classroom coaching in classroom environments, language, literacy, math, and other early learning topics to improve teaching skills. A collaborative professional learning community has encouraged peer to peer support and exchange of curriculum ideas and strategies. The goal of the final year is to expand these skills and knowledge to the assistant teachers who were not included in the first two years of the project.
Program Activities

· On the Road to Excellence set 24 head teachers as their participation target. The program exceeded that number and had 26 head teachers participate. In addition to the head teachers 40 additional assistant teachers were coached and trained this year. These teachers serve approximately 540 children.

· Four trainings were provided to an average of 23 head teachers on adult learners, coaching, and targeted ECE effective practices modules.
· Both head teachers and assistant teachers were provided with 67 in-class coaching sessions on teaching and implementation of targeted teaching strategies. 
· Three Teacher Learning Community Meetings were held throughout the year. There was good attendance with an average of 17 teachers participating in meetings.
Program Outcomes

On the Road to Excellence was asked to collect data via a “Teacher Self -Reflective checklist” and a “Teacher Learning Community survey”.  
Of the 17 teachers on average that attended the learning community meetings, 14 completed the “Teacher Learning Community survey”. The program reports that staff believes the Learning Community component was a success and will continue organizing these meetings.
· Using a 4 point scale from “strongly disagree” to “strongly agree” teachers provided feedback on their experiences in the learning community.

· All (100%) of the teachers reported they learned new strategies for implementing evidence-based practices in the classroom and all but one (93%) feel they’ve learned  new evidence-based strategies for sharing with other assistants/teachers in the classroom.

· All (100%) feel they had an opportunity to share their experiences and felt their opinions and ideas were listened too.

· The vast majority (86%) believe further meetings would be beneficial. 

Below are the findings from the “Teacher Self Reflective checklist”. 
· Using a scale of 1 to 5, teachers were asked to rate the frequency they use effective early childhood teaching practices. The checklist uses 17 items. Some of the items included in the Teacher Self Reflective checklist are: draws children’s attention to signs and labels and explains the meaning; write down children’s words and reads them back; ask children open-ended questions often
· Teachers were surveyed anonymously. This year, 45 teachers completed both and showed a 2% gain. 
· Although there was relatively little change (2%) teachers scored much higher at Time 1 in the fall, than last year’s Time 1 score. Some, but not all of these teachers participated in previous years. It may be that teachers who previously participated have been implementing and modeling these teaching strategies the last two years, therefore increasing overall scores.
Average Teacher Self-Reflection Scores 

and Percent Change

	
	Mean Score

Time 1

Fall
	Mean Score
Time 2
Spring
	Percent Change

	FY 2009-10

Self-Reflection (N=23)
	3.90
	4.07
	4%

	FY 2010-11

Self-Reflection (N=45)
	4.02
	4.08
	2%


Napa Valley Language Academy (C.L.A.S.E. Foundation) 

Pre-Kindergarten Class

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$25,000
	$200,000
	$225,000


Program Description

The Napa Valley Language Academy (NVLA) Preschool Co-op began in September 2006. The preschool is located on the NVLA campus, and serves some of the neediest children living in the surrounding neighborhood. These are children who will begin kindergarten at NVLA in the fall, but have not had any other preschool opportunities. The program aims to prepare children and their families for the routines and social and academic demands that are expected of them to be successful in school. Monday through Thursday two, 3 hour, sessions of preschool are offered for children and up to five parents assist in the classroom. Fridays are used for individual assessment, parent meetings and trainings and staff development.
Program Activities

· 40 children attended the preschool coop in 2010-2011. 

· 48 parents and family members had a 90% participation rate and worked in the classroom an average of 3 hours/week and attended monthly parent trainings. There were 8 meetings in the year; parents attended an average of 6 meetings.

Program Outcomes

Children were given the Peabody Picture Vocabulary Test, in both English (PPVT) and Spanish (TVIP), upon entering and completing the preschool program. The PPVT and TVIP report language proficiency as a score representing the age equivalency for their language skill level. 
· Of the 40 children who attended the Co-op, all 40 completed both the pre and post test. Spanish was the primary language of 75% of the children who attended the Co-op, as a result children entered and left the program scoring higher in Spanish. 

· Children made gains in both English and Spanish language skills. On average, children entering the program had the English language skills of 2.8 year olds, and left the program with the understanding of 4.1 year old children. Preschooler’s Spanish language abilities made gains as well, with children entering the program scoring as 3.8 year olds and leaving the program with the Spanish language skills of 5 year olds.  

Change in Child’s Language Skills 

as Assessed using The Peabody Picture Vocabulary Test 

	
	Mean Age Equivalency Scores

	Peabody Picture Vocabulary Test
	Pre-test
	Post-test
	Percent Change

	English 
	2.8
	4.1
	46%

	Spanish 
	3.8
	5.0
	32%


· Upon completion of the program parents were given a questionnaire regarding their knowledge and behaviors since participating in the program. Of the 48 adults who participated, 41 completed the survey.

· Participating adults were asked if they had increased school readiness behaviors since participating in the program. For those parents that answered the question, they all “strongly agree” or “agree” that they have increased each of the following:

· …amount of time they provide writing and drawing materials.

· …the opportunities for their child to count and identify shapes and colors.

· …the amount of time I read to my child.

· …the reading materials available to my child.

· …the amount of I encourage my child to feed or dress himself.

· …the amount of opportunities my child has to play with other children.

· …the amount of fruits and vegetables I provide.

· …the amount of opportunities for exercise and physical play.

· …the amount of time each week that my child eats breakfast.

· …the times each week that my child has a regular bedtime.

· Parents were also asked to report on their understanding and attitudes about school readiness and their own contribution. Similar to the reports of increased school readiness activities all (100%) parents reported a better understanding of the school’s expectations, of how they can provide these opportunities and their own importance as a teacher.
Napa Valley Unified School District, Napa Valley Adult School 

FIRST STEP/PRIMERO PASO

July 2010-June 2011

	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2009-2010
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$75,000
	$577,200
	$652,200


Program Description

FIRST STEP/PRIMERO PASO provides a three-week pre-kindergarten bilingual summer program for students entering kindergarten at Napa Valley Language Academy, Shearer Charter Elementary, and McPherson Elementary.  First 5 Napa has funded this program since 2000.  The program is currently administered by Napa Valley Adult Education which also conducts parenting classes on the subjects covered in the children’s program.  

Program Activities

· Overall, 90 children attended the pre-kindergarten summer program an average of 14 days
. Parent education classes were attended by 52 parents.

· 29 students and 20 parents at McPherson Elementary

· 31 students and 15 parents at Napa Valley Language Academy

· 30 students and 17 parents at Shearer Elementary

Program Outcomes

Children were tested on kindergarten readiness skills at the beginning of the pre-kindergarten summer program and upon completion. Of the 90 children who attended the program, 86 were assessed at both pre and post and are included in the summary below. Fifty five percent (55%) of the assessments were completed in English and 43% in Spanish. Children showed improvement in kinder-readiness skills tested.

· As part of the assessment children were presented with numbers, shapes, letters, and colors and asked to identify them. Children showed improvements on all items.

· Children made the least gains identifying colors, but scores were still high; when presented with 8 colors, 92% of children could identify at least 4 colors upon completion of the program.  

· Identifying letters was the most difficult for children. When presented with 12 letters, 14% more could identify at least 6 upon completion of the program. These gains still only represent 43% of the children.

Percent of Children Who 

Identified Items

	
	Percent of children

	Identified…
	Pre-test
	Post-test
	Percent Difference

	at least 5 Numbers (presented 10)
	48%
	62%
	14%

	at least 3 Shapes (presented 5)
	63%
	89%
	26%

	at least 6 Letters (presented 12)
	29%
	43%
	14%

	at least 4 Colors (presented 8)
	84%
	92%
	8%


Parents were surveyed on the first day and last day of class. All of the 52 parents completed at least a pre or post survey and 37 completed both. Results for all parents are presented below. About three-quarters of the surveys (77%) were completed in Spanish and 23% in English. Parents report changes in attitudes and behaviors related to their ability to support their child’s cognitive development.

· Prior to beginning the program 12% reported reading or sharing books with their child once a week or never. After completing the program however, that was reduced to only 2% and now nearly all (98%) reported they plan on reading or sharing books with their child at least twice a week.

Parents Planned Change 

In Frequency of Sharing Books

	
	Percent of Parents

	 (Plan to) read or share books with child
	Pre-test
	Post-test

	Never
	5%
	12%
	-
	2%

	Once a week
	7%
	
	2%
	

	2 to 4 times a week
	59%
	88%
	33%
	98%

	5 or more times a week
	29%
	
	65%
	


· At the beginning of the program 59% of parents reported taking their children to the library at least once a month; upon completion all (100%) of parents already do, or plan to.

Percentage of Parents 

Who Plan on Visiting Library

	
	Percent of Parents 

	 
	Pre-test
	Post-test

	Plan on or do visit the library with their child at least once a month
	59%
	100%


· Parents were asked how often their child eats breakfast and how many opportunities for exercise and physical play their child has each week. 

· By the end of the program parents planned to offer their children breakfast more often each week. Upon entering the program 83% of parents reported their child ate breakfast at least 4 times a week; upon completion of the program, 94% of parents plan to offer their child breakfast at least 4 times a week. 

· Parents reported planning to offer more opportunities for exercise and physical play. Upon entering the program more than a quarter of parents (28%) reported their children had fewer than 3 opportunities a week for physical play, which was reduced to only 13% by the last day of the program. Upon completion of the program 87% of parents plan to or already do provide opportunities for physical play at least 3 times a week.

Parents Planned Change 

Of Nutrition and Physical Activities

	
	Percent of Parents


	 Child eats breakfast each week
	Pre-test
	Post-test

	Never
	-
	18%
	-
	6%

	1 to 3 times a week
	18%
	
	6%
	

	4 to 5 times a week
	10%
	83%
	15%
	94%

	6 to 7 times a week
	73%
	
	79%
	

	Child has opportunities for exercise and physical play each week
	
	
	
	

	Never
	3%
	28%
	-
	13%

	1 to 2 times a week
	25%
	
	13%
	

	3 to 4 times a week
	43%
	73%
	27%
	87%

	5 or more times a week
	30%
	
	60%
	


· Parents were also asked how often they provide opportunities for their child to learn through engaging them in everyday activities that promote learning.

· Parents plan to increase the time they count out loud with their children. Upon entering the program 6% of parents reported counting out loud with their children less than once a week. All parents now plan to count out loud with their children at least once a week.

· Parents plan to provide more opportunities for shape and color recognition. Upon entering the program, 3% of parents reported providing these opportunities less than once a month; by the end of the program all of the parents reported they plan on looking for shapes or colors with their child at least once a week.

Parents Planned Change 

Of Behaviors that Support Child Development

	
	Percent of Parents


	 Count out loud with child
	Pre-test
	Post-test

	Never
	3%
	6%
	-
	-

	At least once a month
	3%
	
	-
	

	At least once a week
	40%
	95%
	11%
	101%

	Every day
	55%
	
	89%
	

	Look for shapes or colors with child
	
	
	
	

	Never
	-
	3%
	-
	-

	At least once a month
	3%
	
	-
	

	At least once a week
	40%
	98%
	19%
	100%

	Every day
	58%
	
	81%
	


· Parents plan to reduce the frequency they use yelling and spanking as a form of discipline. On the first day of class, less than half of parents (40%) “never” yelled or spanked their child; upon completion about half (49%) plan to “never” use yelling or spanking. 
· Parents were also asked the frequency with which they use different types of discipline to get their child “to obey.” By the last day of class more parents reported plans to “often” talk with their child in a calm voice (78%) and talk with their child about why the behavior is not appropriate (80%).
Parents Planned Change 

Of Discipline Techniques

	
	Percent of Parents


	 Take toys, treats, etc. away
	Pre-test
	Post-test

	Never
	3%
	15%

	Rarely or Sometimes
	78%
	54%

	Often
	19%
	30%

	Yell or Spank
	
	

	Never
	40%
	49%

	Rarely or Sometimes
	55%
	49%

	Often
	5%
	2%

	Talk to child in calm voice
	
	

	Never
	-
	4%

	Rarely or Sometimes
	45%
	18%

	Often
	55%
	78%

	Talk with child about why behavior is not appropriate
	
	

	Never
	3%
	2%

	Rarely or Sometimes
	30%
	18%

	Often
	68%
	80%


Parent-Child Advocacy Network 

Health Care Liaison

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	X
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$54,201
	$293,912
	$348,113


Program Description

The Health Care Liaison works with families to provide access to appropriate health and developmental services for newborns, infants, and young children age birth to 5 who have special needs in the areas of health and/or development.  In an effort to increase families’ capacity to reach informed decisions regarding treatment and services for children with special health care needs and or disabilities in Napa County, the program provides emotional support, information and the tools parents need to advocate for their child.  In addition, the health care liaisons work with providers to educate them about the complex system of services available for families, enabling services to begin sooner and encouraging coordination of services between service providers and physicians.

Program Activities

· Last year, the Health Care Liaison program at Parents CAN served 119 families total; 66 new families and 53 returning/continuing families. Support included guidance and emotional support at the time of diagnosis, during treatment planning, through family adjustment and while addressing everyday challenges. 
· Families received these services via: in office visits (47), phone contacts (235), home visits (18), and contact with professionals on behalf of families (85).

· Four, 5-week Parent/Health Child workshops (2 in English and 2 in Spanish) were provided to 31 parents. All parents attended at least one workshop and 20 parents attended all 5 sessions.

· The Family Health Binders assist families in the organization of information needed to access various services; 32 binders were created this year.
Program Outcomes

· Thirty-five parents completed the parent survey. 

· Parents were satisfied with services they received from the ParentsCAN Healthcare Liaison (95%).

· 86% of parents reported having an increased understanding of their child’s disability/diagnosis and 91% of parents report being more comfortable advocating for their child and feel more confident working with professionals.
· 97% of parents reported they are more familiar with local services and supports for their child.

· Seventeen parents completed the workshop survey.
· 88% of parents feel like they can more comfortably talk with their child’s healthcare provider and 94% believe they will be a more effective advocate for their child.
.

Parent Services Project 

Stronger Together Training
July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	X
	
	


	Population Served

	Children 0-5
	Parents
	Providers

	
	
	X


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$12,500
	$18,917
	$31,417


Program Description

Stronger Together is a nationally field-tested curriculum designed to build the capacity of teaching staff to support the well being of young families. Through on-site trainings, goal setting and technical assistance Stronger Together is focused on developing strong relationships between early childcare providers and parents, understanding that together they provide a nurturing and supportive environment for the children in their care. This is was the second year that First 5 Napa County has funded this project in Napa County.
Program Activities

· This year 7 new family day care providers and 1 center based preschool, that participated last year, participated in the Stronger Together program. The 7 new family day care providers were presented with the same curriculum as last year and the one returning center took the curriculum to the next level based on their needs. This included 7 staff from the family day care providers and 6 staff from the center who serve approximately 77 children 0-5 years old.
· Three, 2 hour trainings were conducted to increase staffs’ capacity to: 1) strengthen skills in building relationships and partnerships with parents, 2) incorporate family-centered and family supportive practices into the early childhood settings, and 3) explore issues of equity and cultural competence with families.
· All sites chose to focus on “building relationships with families” as their technical assistance (TA) goal. TA varied among the sites but included: revising print materials to be inclusive of all families and translated into the primary language of families being served, designing instruments to facilitate further work and engagement with families, and site environment changes to create family community building.
Program Outcomes

· Of the 13 staff who participated in the program, all 13 completed evaluation surveys at completion of each training.

· All of providers (100%) “strongly” or “somewhat” agreed that the materials were relevant to their work, thought the format and content of the training were engaging and meaningful, and that they have acquired sufficient information and skills to apply the materials.

· Comments from providers were overwhelmingly positive:
“I have really enjoyed discussing the ‘difficult’ situations my colleagues shared, listening to their experiences and helpful ways to solve problems- should I run into the same.”

“Thank you for bringing these topics to light in a meaningful way.”
St. Helena Family Resource Center
Parenting Resources & Education

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	
	X


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$46,300
	$134,183
	$180,483


Program Description

St. Helena Family Resource Center focused on developing early childhood development resources and education for families living in St. Helena. A multitude of services were provided, including: case management services to assist families in accessing the supports they need, workshops on parenting skills and bilingual early learning, education and literacy groups for children and their parents. St. Helena continues to work on providing supports by fostering in-house services as well as bringing agencies and resources from throughout Napa County to St. Helena. 

Program Activities
· Approximately 190 families received some type of one on one resource and referral. These services included: WIC, health insurance referral, parent education, financial supports, and appropriate psychological resources. This year financial aid services and health insurance were the most utilized support services.
· For those parents and caregivers who visit SHFRC 23 different resources are available to them via the library. All topics are available in Spanish and English and include: exercise, nutrition, Positive Discipline and information for parents caring for their special needs children. 

· SHFRC has successfully promoted and offered Community Resources for Children’s Active Minds activities. Attendance was excellent and topped 27 families in one month. These one hour sessions were offered weekly with a total of 48 sessions last year.
· Attendance each month was high and consistent with 27 families attending one month. An average of 12 parents and 13 children 0-5 years old participating each month.

· SHFRC provided the Raising a Reader program at the SHFRC and Hunt’s Grove apartment. Combined SHFRC is able to serve 30 families with children 0-5 years. SHFRC provided 40 sessions of RAR, with an average of 14 parents participating at each session. Hunt’s Grove has conducted 32 session and serves an average of 6 families each session.
Program Outcomes

· This last year, SHRC provided some type of one on one resource to 190 families. Of those, 18 completed the One-on-One survey and reported having at least one child 0-5 years old.

· All parents (100%) reported an increased awareness of community resources and the majority (89%) reported an increased use of community resources. 

· All parents (100%) would return to SHFRC again for needed services and all (100%) would recommend the services to a friend.

· Parents were surveyed post RAR program
.  In total 9 parents completed the survey. For 5 of these parents this was their first experience with the RAR program.
· Parents reported children looked at books with an adult about 5 times on average last week and spent an average of 21 minutes at each sitting.  With the least amount of time being 3 minutes and the most being 30 minutes.
· All parents (100%) report their children enjoy sharing books. More than 3 out of 4 (78%) report they now have a routine in place for looking at books. During book time many children are actively participating by turning the pages (78%).  Adults are actively participating as well by asking questions of the children (67%).
· Overwhelmingly parents (86%) report that reading and sharing books with your child is “absolutely essential”.
Untied Shoelaces
Comprehensive Health Assessments & Family School Connections

July 2010-June 2011
	Commission Goal Area

	Early Childhood

Learning and Education
	Early Childhood Health
	Parent and Community Education

	
	X
	


	Population Served

	Children 0-5
	Parents
	Providers

	X
	X
	


	Funding Summary

	Funding Committed in

2010-2011
	Previous First 5 Napa Funding
	Total First 5 Napa Funding

	$20,000
	$469,000
	$489,000


Program Description

Untied Shoelaces (US) provides comprehensive health screenings to children prior to kindergarten entry. First 5 Napa County funds US to provide these screenings to children funded under the FIRST STEP/PRIMER PASO program
. Staff address any physical, emotional or developmental concerns that may interfere with a child’s ability to learn. Screenings consist of a parent health questionnaire and at least 3 preschool visits. Staff screen for vision, hearing, and speech as well as lead a mock dental visit with parental involvement. 

Program Activities

· Provided health screenings for 85 children in the FIRST STEP/PRIMERO PASO program prior to kindergarten entry.

· Presented “Catch ‘em Early”, an oral health program to parents and children participating in the FIRST STEP/PRIMERO PASO program.  

· As reinforcement to the dental education provided, take-home dental packages were provided. Packages included: toothbrushes for the children and family, toothpaste, timer, floss with unit, and instructions for the parents. 
Program Outcomes

· Eighty-five children were screened, resulting in 93 concerns identified among these kids as needing further follow-up. As in previous years, dental care is once again the largest concern with nearly one in three concerns being (31%) dental care. Vision was the next largest concern accounting for 19% of all concerns.

Identified Concerns

	
	Identified Concern

	Concern
	Number
	Percent

	Vision
	18
	19%

	Hearing
	5
	5%

	Speech
	8
	9%

	Motor
	2
	2%

	Dental
	31
	33%

	Emotional/Behavior
	4
	4%

	Allergies
	11
	12%

	Asthma
	9
	10%

	Medical

	5
	5%

	Other
	-
	-

	Number of Concerns
	93
	99
%


· Overall 53% of the identified concerns were addressed through services prior to Kindergarten entry. 
Percent of Identified Concerns 

Where Children Received Services Prior to Kindergarten Entry

	Concern
	Total Number of

Identified concerns
	Percent receiving care prior to kindergarten entry

	Vision
	18
	3%

	Hearing
	5
	-

	Speech
	8
	-

	Motor
	2
	2%

	Dental
	31
	20%

	Emotional/Behavior
	4
	2%

	Allergies
	11
	12%

	Asthma
	9
	10%

	Medical
	5
	3%

	Other
	-
	-

	Total
	93
	


· Staff determined that alerting teachers and school personnel is many times the best intervention for hearing and speech. Twelve children were still waiting for dental services.

Type of Care or Support 

for All Identified Concerns

	Concern
	Total Identified Concerns
	Type of Care or Support Received

	
	
	Received care prior to kindergarten entry
	School alerted for follow-up
	Referrals made and pending services

	Vision
	18
	3
	8
	7

	Hearing
	5
	0
	5
	0

	Speech
	8
	0
	8
	0

	Motor
	2
	2
	0
	0

	Dental
	31
	19
	0
	12

	Emotional/Behavior
	4
	2
	2
	0

	Allergies
	11
	11
	0
	0

	Asthma
	9
	9
	0
	0

	Medical
	5
	3
	0
	2

	Other
	-
	0
	0
	0

	Total
	93
	49
	23
	21


Part III:  2009-2010 Sponsorship Summaries
Sponsorship Summaries
	Funding Summary

	Events
	Training
	Materials
	Total First 5 Funding FY 2010-11

	$9,200
	$32,200
	$60,233
	$101,633


In fiscal year 2010-11 Sponsorship funds were used to meet the First 5 Napa Goal Area 1: Early Childhood Learning and Education, Goal Area 2: Early Childhood Health, and Goal Area 3: Parent and Community Education. Sponsorships are outlined below by type of project.  Some examples of the sponsorships are summarized. 
Events

	Title
	Description
	Local Goal Area
	Amount

	Cope Family Resource Center
	Blue Ribbon Campaign
	Parent and Community Education
	$2,000

	Cope Family Resource Center
	Napa River Rock & Stroll
	Parent and Community Education
	$3,500

	ParentsCAN
	Grand Traditions Gala Event
	Parent and Community Education
	$1,200

	St. Helena Family Resource Center
	4th Annual Dia de los Muertos Celebration
	Parent and Community Education
	$2,500

	Total
	$9,200


Four events were provided through family resource centers with help by First 5 Napa County sponsorship funds. These events were held throughout Napa County. The Blue Ribbon Campaign event is countywide and raises awareness about the impact child maltreatment has on individuals, the larger community and most importantly what each of us can do to help prevent the abuse and neglect of our children. First 5 also provided 42 families with “strollerships” to participate in the annual Napa River Rock & Stroll, a 6K family fun run/walk ending at a finish line festival with local resources and entertainment. This event provides families with the opportunity to engage in a healthy family activity and provides them with information on basics of nutrition and exercise.
Trainings
	Title
	Description
	Local Goal Area
	Amount

	Family Service of Napa Valley
	Principles of Attachment Theory Training
	Parent and Community Education
	$1,000

	Napa County Health and Human Services
	Touchpoints Training
	Early Childhood Health
	$5,000

	Parents Anonymous, Inc
	Sponsored 6 parents to attend the Parent Leadership Conference
	Parent and Community Education
	$3,500

	Solano-Napa Assoc for the Education of Young Children
	Child-Centered Environments Training
	Early Childhood Learning and Education
	$5,000

	University of Massachusetts
	Tuition Assistance for Infant Parent Mental Health Program
	Early Childhood Health
	$14,000

	University of Massachusetts
	Infant Parent Mental Health Program 2-day Presentation
	Early Childhood Health
	$3,700

	Total
	$32,200


Six trainings were made possible with help from First 5 Napa County sponsorship funds this year. Trainings varied in their topic, venue, audience and duration. Local health professionals that work with families received training on the basic principles of attachment theory, including the latest research and how the theory applies to clinical practice. Six parents received sponsorships to attend the 2011 California Leadership Conference in Ontario, California. This was a special, rare and empowering experience for these mothers. A single mother who has now taken a paid role as a Parent Leadership Coordinator and for another three mothers this is the first time ever in their lives they have attended a conference. All mothers overwhelming expressed huge gains in their understanding of how to be their child’s guide and advocate in preparing for school. The Ooey-Gooey Lady, Lisa Murphy has authored four books, created dozens of teacher training DVD’s and presented workshops to thousands throughout the United States. With help from First 5 Napa, she spent a full day in Napa presenting to child care providers and teachers on what providers do, why they do it, and advocated with techniques and strategies for developmentally appropriate early childhood education programs.
Materials
	Title
	Description
	Local Goal Area
	Amount

	Calistoga Family Resource Center
	School Readiness Materials
	Early Childhood Learning and Education
	$4,800

	Child Start Inc.
	Raising a Reader Materials
	Early Childhood Learning and Education
	$5,000

	C.L.A.S.E. Foundation of NVLA
	School Readiness Materials
	Early Childhood Learning and Education
	$4,800

	Community Resources for Children
	School Readiness Materials (RAR)
	Early Childhood Learning and Education
	$4,800

	Dreher Family Child Care
	Equipment
	Early Childhood Learning and Education
	$4,900

	Little Oak Nursery
	Equipment and Materials
	Early Childhood Learning and Education
	$3,000

	Murray Family Child Care
	Equipment and Materials
	Early Childhood Learning and Education
	$3,800

	Napa County Health & Human Services
	Therapeutic Child Care Center Materials
	Early Childhood Learning and Education
	$3,628

	Napa County Office of Education
	Equipment
	Early Childhood Learning and Education
	$4,986

	Napa County Office of Education
	School Readiness Materials
	Early Childhood Learning and Education
	$1,549

	Napa Valley Adult Education
	School Readiness Materials for First Step/Primero Paso
	Early Childhood Learning and Education
	$4,798

	Pediatric Dental Initiative
	Dental Equipment
	Early Childhood Health
	$5,000

	Presbyterian Day School
	Raising a Reader Materials
	Early Childhood Learning and Education
	$2,420

	Scientopia Discovery Center, Inc
	Support and Materials
	Early Childhood Learning and Education
	$5,000

	Sunshine and Rainbows
	Raising a Reader Materials
	Early Childhood Learning and Education
	$1,752

	Total
	$60,233


Fifteen sponsorships were provided for materials this last year. Four sponsorships were provided to agencies for Raising a Reader materials and support. Start-up and maintenance books and bags were purchased; trainings were provided to parents and providers on best practices for reading to young children. One preschool and two family day care homes used their sponsorship funds to purchase indoor and outdoor developmentally appropriate equipment. Other items purchased with these sponsorships include Touchpoints books for distribution to parents and a multi-seat stroller to allow for walks to the park. 
Art and science materials, supplies and materials for community events throughout Napa County, take-home activities and materials for families with children entering Kindergarten, and equipment for children with sensory integration, developmental and regulatory issues were other materials purchased with help from First 5 Napa County sponsorship funds.
Part IV:  Summary and Conclusions
Summary and Conclusion

Programs funded in 2010-11 by First 5 Napa County addressed many of the service needs as outlined in the 2008-10 Community Plan. Strategies taken from the plan were implemented by each program and clearly documented through their activities and outcomes. Each program took a varied and multi-strategic approach to meeting objectives in each goal area. 

An increase in the quality of and access to early learning and education was achieved through trainings for providers on evidence based practices in the classroom, healthy eating and activity, and family engagement. Preschool and early literacy experiences were provided to children who otherwise would not have them.  Programs also provided parent education and quality child care services and support to families in need.

Programs aimed at prevention, early identification of, and intervention in health and developmental issues by addressing the needs of children and their families through case management and education in various aspects of health, intensive support services for high risk and special needs children and their families, and specialized training for the providers who care for these families.
Programs provided support, information, and resources to families and the community to strengthen and support children 0-5 years. Programs used various means to offer services and education such as: providing workshops and counseling on school readiness, parenting practices including co-parenting support, and financial management.
The 2011-2016 Community Plan with the new funding strategic planning process began 2 years ago; this process included an online survey of community partners, a series of briefings presented by community providers to the Commission, a review of community-wide data and the group efforts of First 5 Napa County Children and Families Commission and staff. 

From august 2010 to January 2011 experts and key stakeholders throughout Napa County were invited to speak to predetermined questions created by the commission on the priority areas being explored. Stakeholders commented on current issues, trends and needs in their areas, and answered questions presented during a short question period. Six briefings were held on 5 priority areas: Family Resource Centers, Children’s Health and Health Access (2 briefings), Early Childhood Mental Health, Early Childhood Education, and Early Childhood Education: Special Education. In January 2011 staff created Commissioner Deliberation Kits that included the results from the community wide survey of partners, local data, and fiscal information and tentative plans. In February 2011 the Commissioners were surveyed to elicit a response to their Commissioner Deliberation Kits. In March 2011, the commission met to conclude the process to focus First 5 Napa’s resources and thereby increase First 5 Napa’s impact on our small and unique county. As a result decisions were made that are outlined in the new 2011-16 Community Plan.
�








� The Calistoga Family Resource Center: Parents as Educators was funded under Goal Area 1: Early Childhood Learning and Education and Goal Area 3: Parent and Community Education.


� CARES Plus is a First 5 Signature program. First 5 Napa received matching funds that are not included in the above totals. See program summary in Part II of this report for details.


� The Community Resources for Children: Toy Library and Resource Center was funded under Goal Area 1: Early Childhood Learning and Education and Goal Area 3: Parent and Community Education


� This total does not include $355,000 funded through the Focused Funding Initiative from 2005-2008.


� The Calistoga Family Resource Center: Parents as Educators was funded under Goal Area 1: Early Childhood Learning and Education and Goal Area 3: Parent and Community Education.


� The Community Resources for Children: Toy Library and Resource Center was funded under Goal Area 1: Early Childhood Learning and Education and Goal Area 3: Parent and Community Education


� Planning and development funds were expended between February 2011 and June 2011.


� CARES Plus is a First 5 California Signature Program. 


� “Evaluating the Impact of the Raising A Reader Book Bag Program”, United Way of South Hampton Roads, July 2004.


� For those 18 teachers who have previously participated in Active Bodies it is likely they haven’t done the NAP SACC curriculum given that this is only the second year it has been used.


� NAP SACC


� One center did not answer the pre-test; N=11.


� This total does not include $355,000 funded through the Focused Funding Initiative from 2005-2008.


� The Napa Valley Unified School District has changed their Kindergarten Entrance Profile score summaries to schools. Given that First 5 is provided with the Peabody Picture Vocabulary Test scores it was determined to not opt for the new summaries which focus on language also.


� Napa Valley Language Academy site could not be included in this because attendance was not reported.


� Do not add to 100% due to rounding.


� Do not add to 100% due to rounding.


� Do not add to 100% due to rounding.


� Three versions of the RAR survey were mistakenly administered by the SHFRC. Only one version is reported on in this report.


� See First Step/Primer Paso Program Summary for details.


� Medical concerns this year included two nut allergies, a previously undiagnosed viral infection, respiratory difficulties and the pre-diabetic condition: acanthosis.


� Does not round to 100% due to rounding.
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