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Napa County Children and Families Commission




Agenda
January 23, 2012
3:00 – 5:00 PM
5 Financial Plaza, Suite 228, Napa
1. Call to Order, Roll Call                                                                                       Andrea Knowlton
2. Public Comment
3. Introduction of new Commissioner

4. Approve Officers for 2012

5. *Approve Minutes of Meeting  -  December  19, 2011
6. Discussion and possible action to increase Sponsorship Grants by $50,000 for FY 2011-2012
7. Sponsorship Funds Request
a) Approve request from Cope Family Center for $5000 for 2012 Blue Ribbon Campaign to prevent child abuse
b) Approve request from St. Helena Family Center for $5000 for Raising a Reader support
c) Approve request from Solano-Napa Association for the Education of Young Children for $5000 for early childhood educators 2-day workshop
d) Approve request from Napa County Health and Human Services Public Health Division for $5000 for Touchpoints training. 
8. Staff Reports
a) Executive Director                                                                                        Sally Sheehan-Brown
i) Commission update 
j) Review draft work plan for 2012

b) Evaluation and Contract Manager                                                             Sarah Barry
c)  Legal Counsel                                                                                                Betsy Strauss
· Commission authorizes Chair to send a letter from the Commission to the Napa County Deferred Compensation Board stating intent to match $4000 for First 5 Napa County ED’s 401(a) for 2012

· Review of Commission Supplantation Policy

d) Financial                                                                                                          Tracy Schulze
· *Review and approve financial reports for second quarter FY 2011-2012

9. Committee Updates
a) Executive
i) Discussion and possible action regarding Commission committees for 2012
10. Presentation on CARES Plus 

11. Final Comments 

12. Commissioner Announcements 
13. Commission Directives/Next Steps for Staff

14. Agenda for next meeting – February 27, 2012 
15. Adjourn[image: image2.png]



