
 
 

   

 

 
           MEETING ADDRESS: 439 DEVLIN RD NAPA CA 94558 

 
AGENDA 

October 27, 2025 
3:00 PM-5:00 PM 

 

 
Agenda Item Facilitator  

 
1) Call to Order 
 

 
J. Cisneros 

 

 
 
 

 
2) Public Comment  

 
J. Cisneros 

 

 
 
 

 
3) Approval of Commission Meeting Notes 

September 25, 2025 
 

 
J. Cisneros 

 

 
*ACTION 

 
4) Commission Business 

- Review and possible approval of Resolution 2025-02, 

updating the meeting times and locations for 2026 

commission and ExComm meetings  

- Announcement of Executive Committee elections at 

December commission meeting 

- Reminder: there is not a commission meeting in November  

 

 
 
J. Cisneros 

 
 

 
    
   *ACTION 
 

 
5) Compliance Item: Presentation and Approval FY 2024-2025 

Annual Audit 
a) Napa County Auditor Controller Staff Presentation 
b) Open Public Hearing 
c) Receive Testimony 
d) Close Public Hearing 
e) Approval FY 2024-2025 Annual Audit 

 

 
 

T. 
Schulze 

 
 
 

*ACTION 
 

 

6) Presentation and possible acceptance of 1ST Quarter Financials      

FY 25-26 

 

 
T. 

Schulze 

 
 

*ACTION 
 

 

 

 

  



 
 

   

 

Next Commission Meeting: December 8, 2025 from 3-5PM 
 

 

 

 

 

 

 

 

 

7) Review and possible approval of the attached Budget Amendment to the 

current FY2025-26 budget-- which will update the budget to reflect the 

Safe Seats grant and increases appropriations offset by the donation of 

the same amount 

 

 
 
 

A.Walker 

 
 

 
*ACTION 

 

 
8)  Compliance Item: Presentation and Approval of FY 2024-2025 

First 5 Napa County Annual Report 
a)  Staff Review 
b) Open Public Hearing 
c) Receive Testimony 
d) Close Public Hearing 
e) Approval FY 2024-2025 Annual Report 

 

 
 

A.Walker 

 
 

*ACTION 
 

 

8) Executive Director Report 

- Office move in final stages of completion, we will be 

completed moved out October 31st!  

- Belonging Through Books program has completed three 

sessions so far 

- Safe Seats program continuing strong momentum- 300 seats 

have gone out!  

 

 
 

A.Walker 

 
 

*ACTION 
 

 
9) Items for next commission meeting: 
• Deferred Compensation, 401k retirement accounts mandate 
• Annual review of policy platform 
• Potential RFP review for new strategic plan creation  

 

 
 
   J. Cisneros 
 

 
 
 

 
10) Announcements 

 
   J. Cisneros 

 

 

GENERAL INFORMATION 

First 5 Napa County regularly meets the fourth Monday of each month at 3:00 p.m. at 1303 Jefferson St Suite 100A Napa, CA 94559.  Requests for disability related modifications or accommodations, aids or services, including assistive listening devices 

and interpreters, may be made to the office of the Clerk of the Napa County Board of Supervisors no less than 72 hours prior to the meeting date by contacting (707) 253- 4580 or (707) 253-6088 (TDD). All materials relating to an agenda item which are 

provided to a majority or all of the members of the Commission by Commission members, staff or the public within 72 hours of but prior to the meeting will be available for public inspection, at the time of such distribution, Materials distributed to a 

majority or all of the members of the Commission at the meeting will be available for public inspection at the public meeting if prepared by the members of the Commission or Commission staff and after the public meeting if prepared by some other 

person. Availability of materials related to agenda items for public inspection does not include materials which are exempt from public disclosure under Government Code sections 7924.110, 7927.500, 7928.300, 7924.510, 7927.605, 7927.410, or 

7926.205. 

  

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE COMMISSION 

ON A MATTER NOT ON THE AGENDA may do so under the Public Comment portion of this agenda.  Give your name, address, and your comments or questions. As required by the Government Code, no action or discussion will be undertaken on any item 

raised during the Public Comment period. 

  

ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE COMMISSION 

ON A MATTER ON THE AGENDA may do so after receiving recognition from the Chair at the time the item is considered. Introduce yourself, representing what organization (if any), and your comments or questions. In order that all interested parties have 

an opportunity to speak, please be brief and limit your comments to the specific subject under discussion. 

  

Time limitations shall be 3 minutes and/or at the discretion of the Commission Chairperson. 



 
 

**UPDATED MEETING DETAILS** 

September 22, 2025 3:00 PM-5:00 PM 
 

MEETING IN PERSON ADDRESS: 1303 Jefferson Street, Suite 100A  

 

   

 

 

Commission Meeting Minutes 

  

1. Call to Order: 3:01 pm. The following were present: 

 

 Juan Cisneros Jennifer Ocon  Monica Koenig 

 Torence Powell  Joelle Gallagher  Jennifer Yasumoto-absent 

 Kelsey Petithomme Vanessa Rubio-absent  Marlena Garcia 

 

Staff present: 

 Ashley Walker  

 

2. Public Comment 

1. Joshua Schultz- NCOE Superintendent of schools 

2. Bob Magnani- Leadership Napa Valley 

 

3. Approval of Commission Minutes, J. Cisneros 

a) Minutes for August 25, 2025 

a. (Motion 1st by KP, 2nd by TP) 

 

4. Commission Business  

a) Reminder that this is our last commission meeting in the current First 5 Office. October and December 

meetings will be held at Child Start, Inc. New meeting location to be determined in the new year.  

 

5. Presentation: CRC reports on Impact grant scope of work outcomes from FY 2024-25—Erika Lubensky and Emily Alexander 

 

6. Compliance Item: Review and possible approval of FY 2024-25 Q4 Financials  

a. (Motion 1st by JG, 2nd by MG) 

 
 

7. Impact Contract: Review and possible approval of MOU 501-26 with CRC in the amount of $88,000 for IMPACT Legacy 

related county reimbursements  

 
 
 

 

JC VR TP JO KP JG MK JY MG 

Y Absent 2nd  Y 1st  Y 2nd Absent Y 

JC VR TP JO KP JG MK JY MG 

Y Absent 2nd  Y y 1st  Y Absent 2nd  
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(Motion 1st by JO., 2nd by MK) 

 

 

7. Executive Director Report: 

a. Staff Updates: 

a. Katherine Van Treese, New Program Coordinator  

b. Review and possible approval of proposed org chart; Manager, External Relations & Operations, and 

Community Steward positions 

(Motion 1st by JG., 2nd by JO) 

 

c. Program Updates- Safe Seats, DPIL, & Belonging Through Books 

d. F5 Association Dues- Tulare County decline association membership, conversations for FY25-26 dues 

beginning  

 

8. Items for next Commission Meeting, J. Cisneros 

a. 2024-25 Audit presentation & Q1 financials  

b. Review and approval of FY2024-25 Annual Report 

 

9. Announcements 

a. Napa Day Against Hate—Veterans Park—Sunday October 12th at 12:30pm  

b. UpValley Open House for the student wellness center at St. Helena High School—10/8 3-5pm 

 

c. Next Commission Meeting: October 27, 2025 from 3-5PM 

 

Adjourn: 4 :01 pm. 

Juan Cisneros, Chair   

 

ATTEST: 

 

Ashley Walker, Secretary 

Commissioners Voting Key 

JC = Juan Cisneros; TP= Torrence Powell; VR = Vanessa Rubio  

JO = Jennifer Ocon; JY= Jennifer Yasumoto; KP = Kelsey Petithomme;  

JG = Joelle Gallagher; MK= Monica Koenig; MG= Marlena Garcia 

 

Notations under Vote: A = Abstained; C = Conflict; I = ineligible to vote (not sworn in)  

Y= Vote in Approval; N= Vote Against  

Absent = Commissioner Absent 

X= arrived after or left before vote 

JC VR TP JO KP JG MK JY MG 

Y Absent Y 1ST  Y Y 2ND  Absent Y 

JC VR TP JO KP JG MK JY MG 

Y Absent Y 2nd  Y 1ST  Y Absent Y 

https://docs.google.com/spreadsheets/d/1YUnb14FTEvf8UnLH4qjYfoayK2hybP55oCbWc1CBrCY/edit?gid=1170972501#gid=1170972501


Napa County First 5 Children and Families Commission 

Resolution No. 2025-02 

A Resolution of Establishing a Regular Meeting Time 

 

 

Whereas, Government Code section 54954 requires that the Commission adopt a 

resolution establishing the time and place of regular meetings; and 

 

Whereas, Government Code section 54954 also requires any standing 

committees of the Commission to establish the time and place of their regular 

meetings; and 

 

Whereas, the Commission wishes to comply with this requirement of the Ralph 

M. Brown Act by adopting this resolution. 

 

Now, therefore, the Napa County First Five Children and Families Commission 

does hereby resolve as follows: 

 

Section One.  The regular time and place of the meeting of the Commission is 

3:00PM on the fourth Monday of each month at the ParentsCan office, 433 Soscol 

Ave #B160, Napa, California 94559. 

 

Section Two.  The regular time and place of the meeting of the Executive 

Committee of the Commission is 8:30 AM on the second Monday of each month 

at the Child Start office, 439 Devlin Road, Napa, California 94558. 

 

 

  



 

Passed and adopted by the following vote of the Children and Families 

Commission of Napa County on October 27,2025: 

 

 

AYES:  

NOES:      

ABSENT:  

 

ATTEST:   Juan Cisneros                                             Ashley Walker  
 

 

____________________________                         __________________________ 

Juan Cisneros, Commission Chair                            Ashley Walker, Executive Director 

         

Date: 10/27/2025  

  

 

 



 

   

 

 

NAPA COUNTY CHILDREN AND FAMILIES COMMISSION 

 

Notice of Regular Meeting Schedule for 2026 

 

Notice is hereby given that First 5 Napa County Children and Families Commission will meet 

on the following dates at 3:00 PM to 5:00 PM at the ParentsCan office, 433 Soscol Ave #B160, Napa, 

California 94559. 

Meetings are open to the public. 

 

Meeting Date Additional Information 

Monday, January 26, 2026  

Monday, February 23, 2026  

Monday, March 23, 2026  

Monday, April 27, 2026  

Monday, May 18, 2026  

Monday, June 22, 2026  

July 2026 Per Resolution 2021-2 July Commission 
meetings have been eliminated 

Monday, August 24, 2026  

Monday, September 28, 2026  

Monday, October 26, 2026  

Monday, December 7, 2026 Per Resolution #2 Nov/Dec Meetings will be 
combined 

 

For additional information please contact: 

First 5 Napa County Children and Families Commission at (707) 257-1410 



 
 

NAPA COUNTY CHILDREN AND FAMILIES COMMISSION 

 

Notice of Executive Committee Meeting Schedule for 2026 

 

Notice is hereby given that First 5 Napa County Children and Families Commission’s 
Executive Committee will meet on the following dates from 8:30-9:30am at the Child Start 

Office-- 439 Devlin Road, Napa, California 94558. 

Meetings are open to the public. 

 

Meeting Date Additional Information 

January 21, 2026  Moved to Wednesday due to MLK holiday 

February 2, 2026   

March 9, 2026   

April 13, 2026   

May 11, 2026   

June 8, 2026   

July 2026 Per Resolution 2021-2 July Commission 

meetings have been eliminated 

August 10, 2026  

September 14, 2026  

October 14, 2026 Wednesday, due to holiday on 10/12 

November 19, 2026 Per Resolution #2 Nov/Dec Meetings will be 

combined 

 

For additional information please contact: 

First 5 Napa County Children and Families Commission at (707) 257-1410 















































































First 5 Financials Fiscal Year 2025-26

As of September 30, 2025 (DRAFT)

Total Fund Car Seat 

Access 

Program

Storywalk

 Quality 

Counts 

Total Fund

Prog/Eval Admin

 IMPACT 

Legacy 

2025-26 2025-26 2025-26 2025-26 2025-26 2025-26 2025-26

Budget Actuals Actuals Actuals Actuals Actuals Actuals

Revenues

45100 Interest Income 15,000            -               -              -             -             -           -               

43605 State: Children & Families First (Prop 10) 450,000         102,171      25,542        -             -             -           127,713      

43790 State: Prop 56 190,000         -              -             -             -           -               

43790 State: IMPACT Legacy 1,507,448      -               -              -             -             -           -               

46800 Charges for Services -                  -               -              -             -             -           -               

47150 Other Grants -                  -               -              -             2,771         -           2,771           

47500 Donations and Contributions -                  3,500           -              82,690       -             -           86,190        

47900 Miscellaneous -                  -               -              -             -             -           -               

Total Revenues 2,162,448      105,671      25,542        82,690       2,771         -           216,674      

Expenditures

51100 Salaries/Benes - All 452,000         38,184         21,141        3,240         1,499         5,580       69,644        

52100 Administration Services -                  -               170             -             -             -           170              

52125 Accounting and Auditing Services 32,000            -               5,285          -             -             -           5,285           

52140 Legal Services 4,000              -               -              -             -             -           -               

52305 Training Services 2,000              1,750           -              -             -             -           1,750           

52310 Consulting Services 62,500            855              -              -             -             -           855              

52320 Interpreting Services 5,000              40                -              40               -             -           80                

52345 Janitorial Services 1,000              -               630             -             -             -           630              

52490 Other Professional Services 15,000            -               5,599          -             1,199         -           6,798           

52600 Rents/Leases - Equipment 6,000              324              325             -             -             -           649              

52605 Rents/Leases - Building & Improvements 34,208            7,719           7,718          -             -             -           15,437        

52705 Insurance - Premiums 18,000            940              940             -             -             -           1,880           

52800 Communications 2,000              577              576             -             -             -           1,153           

52810 Advertising/Marketing 8,500              737              -              -             137            -           874              

52830 Publications/Legal Notices 250                 962              -              -             -             -           962              

52900 Training/Conference Expenses 7,500              -               -              -             -             -           -               

52905 Business Travel/Mileage 2,000              -               -              -             -             -           -               

53100 Office Supplies 2,500              177              176             -             -             -           353              

53105 Office Expenses-Furn & Fixture 500                 -               -              -             -             -           -               

53110 Freight/Postage 100                 -               -              -             -             -           -               

53115 Books/Media/Periodicals/Subcr 1,000              -               -              -             -             -           -               

53120 Memberships/Certifications 9,324              -               -              -             -             -           -               

53410 Computer Equipment/Accessories 1,500              -               -              -             -             -           -               

53415 Computer Software/Licensing Fees 6,600              87                87               -             -             -           174              

53600 Special Department Expense 15,000            6,623           -              24,877       -             -           31,500        

53650 Business Related Meals & Supplies 4,000              90                -              -             -             -           90                

54805 Commmunity Grants: Prop 10 24,658            15,645         -              -             -             -           15,645        

54805 Community Grants: Impact Legacy 1,355,709      -               -              -             -             -           -               

54805 Community Grants: Impact Legacy to CRC 88,000            -               -              -             -             -           -               

54810 Sponsorship Grants 1,000              -               -              -             -             -           -               

Total Expenditures 2,161,849      74,709         42,647        28,157       2,835         5,580       153,928      

FY25 revenues received in current year -                  -               -              -             -             -           -               

Net Surplus (Deficit) 599               30,962        (17,105)      54,533      (64)           (5,580)     62,746       

Prop 10 intrafund transfers (64)             -            64            -         -             

Beginning Fund Balance 925,098         1,555,021   (604,606)    -            -           (25,317)   925,098     

  Surplus/(Deficit) current Year 599                 30,962         (17,105)      54,533      -           (5,580)     62,746       

Ending Fund Balance 925,697         1,585,919   (621,711)    54,533      -           (30,897)   987,844     

Percent of admin calculation:

Current

Total Admin 42,647              

Total Expenditures 153,928            

Percentage of admin 28%

Without Impact Legacy- Napa Lead

Total Admin 42,647              

Total Expenditures 153,928            

Percentage of admin 28%

Prop 10



First 5 Financials Fiscal Year 2024-25 Target %

Budget to Actuals as of September 30, 2025 (DRAFT) 25%

Total Fund Total Fund Total Fund Total Fund Variance

2025-26 2025-26 2025-26 2025-26 2025-26

 Adopted 

Budget 

 Budget 

Adjustments 

  Revised 

Budget Actuals Budget vs Actuals

Revenues

45100 Interest Income 15,000$          15,000$           -$                   (15,000)$                0%

43605 State: Children & Families First (Prop 10) 450,000          450,000           127,713            (322,287)                28%

43790 State: Prop 56 190,000          190,000           -                         (190,000)                0%

43790 State: Impact Legacy 1,507,448      1,507,448       -                         (1,507,448)             0%

43790 State: IMPACT Legacy through SCOE -                  -                   -                         -                           0%

43790 State: Other -                  -                   -                         -                           0%

46800 Charges for Services -                  -                   -                         -                           0%

47150 Other Grants -                  -                   2,771                 2,771                      100%

47500 Donations and Contributions -                  -                   86,190              86,190                    100%

47900 Miscellaneous -                  -                   -                         -                           0%

Total Revenues 2,162,448$    -$                 2,162,448$     216,674$          (1,945,774)$           10%

Expenditures

51100 Salaries/Benes - All 452,000$       452,000$        69,644$            382,356$               15%

52100 Administration Services -$                -$                 170$                  (170)                        0%

52125 Accounting and Auditing Services 32,000            32,000             5,285$              26,715                    17%

52140 Legal Services 4,000              4,000               -$                   4,000                      0%

52150 Temporary Contract Help -                   -$                   -                           0%

52305 Training Services 2,000              2,000               1,750$              250                          88%

52310 Consulting Services 62,500            62,500             855$                  61,645                    1%

52320 Interpreting Services 5,000              5,000               80$                    4,920                      2%

52345 Janitorial Services 1,000              1,000               630$                  370                          63%

52490 Other Professional Services 15,000            15,000             6,798$              8,202                      45%

52600 Rents/Leases - Equipment 6,000              6,000               649$                  5,351                      11%

52605 Rents/Leases - Building & Improvements 34,208            34,208             15,437$            18,771                    45%

52705 Insurance - Premiums 18,000            18,000             1,880$              16,120                    10%

52800 Communications 2,000              2,000               1,153$              847                          58%

52810 Advertising/Marketing 8,500              8,500               874$                  7,626                      10%

52830 Publications/Legal Notices 250                  250                   962$                  (712)                        385%

52900 Training/Conference Expenses 7,500              7,500               -$                   7,500                      0%

52905 Business Travel/Mileage 2,000              2,000               -$                   2,000                      0%

53100 Office Supplies 2,500              2,500               353$                  2,147                      14%

53105 Office Supplies-Furn & Fixture 500                  500                   -$                   500                          0%

53110 Freight/Postage 100                  100                   -$                   100                          0%

53115 Books/Media/Periodicals/Subcr 1,000              1,000               -$                   1,000                      0%

53120 Memberships/Certifications 9,324              9,324               -$                   9,324                      0%

53410 Computer Equipment/Accessories 1,500              1,500               -$                   1,500                      0%

53415 Computer Software/Licensing Fees 6,600              6,600               174$                  6,426                      3%

53600 Special Department Expense 15,000            15,000             31,500$            (16,500)                   210%

53650 Business Related Meals & Supplies 4,000              4,000               90$                    3,910                      2%

54805 Community Grants: Prop 10 24,658            24,658             15,645$            9,013                      63%

54805 Community Grants: Impact Legacy 1,355,709      1,355,709       -$                   1,355,709              0%

54805 Community Grants: Impact Legacy through SCOE 88,000            88,000             -$                   88,000                    0%

54810 Sponsorship Grants 1,000              1,000               -$                   -                           0%

Total Expenditures 2,161,849$    -$                 2,161,849$     153,928$          2,006,921$            7%$                 

FY24 revenues received in current year -$                 -$                   

Net Surplus (Deficit) 599$             -$               599$                62,746$            

Beginning Fund Balance 925,098$        925,098$          

  Surplus/(Deficit) current year 599$                62,746$            

Ending Fund Balance 925,697$        987,844$          

Cash Balance 1,486,374$      



Fiscal Year: 2025-26

Date: Agenda Item # (If Appl):

Department: Board Date:

Prepared By: Budget Journal ID:

Phone: Date Posted:

Increase Decrease

7600 47500 82,690.00

82,690.00 0.00

Expense Accts

7600 51100 18,690.00

7600 52100 1,800.00

7600 53600 60,000.00

7600 53120 1,500.00

7600 52810 700.00

82,690.00 0.00

Justification:

  Budget Adjustment and Related Journal    Budget Adjustment and Related [    ] Approve

  Entry, if applicable, reviewed and approved.    Journal Entry, if applicable, approved

   as to Accounting Form. [    ] Disapprove Date

Date Agenda Item

10/23/25

Auditor-Controller

BUDGET AMENDMENT/TRANSFER REQUEST

Increase or Decrease in Both Revenues and Expenses

Fund

Org 

(Sub-division)

Project 

(Program)

Object 

(Account) Object (Account) Description

(707) 253-4589

KimLambert

Revenue Accts

7600000 Donations and Contributions

Adjustment Totals          

7600000 Salaries and Wages

7600000 Administration Services

7600000 Special Department Expense

7600000 Membership/Certifications

7600000 Advertising/Marketing

is offset by donation revenue from the Rachel and Eric Jones Foundation of the same amount.

Adjustment Totals          

Increase appropriations in the amount of $82,690 to implement and coordinate the Napa County Car Seat Program. The increase in appropriation 

District/Comission/Authority Authorization Auditor-Controller District/Comission/Authority Action

Intentionally Left 

Blank

Clerk of the Board of Supervisors

Date

Executive Director Auditor-Controller



First 5 Napa County
Annual Report

FY 2024-2025



Annual Report 
Sections

Sections:

AR-1: Fiscal (from Audit)

AR-2: Demographics

AR-3: Evaluation Summary and 
Highlights*

*Highlights are included in the First 
5 California Annual Report



Annual Report 
Result Areas

• Improved Family Functioning

• Improved Child Development

• Improved Child Health

• Improved Systems of Care

These are the result areas that First 
5 can fund through grants to other 
agencies, internal programming, 
systems level work, etc.



AR-1: Fiscal 
Section

Result Area What was funded

Improved Child 

Development

Quality Counts

Funded through:

- Prop 10, QCC BG, 

Region 1 HUB local and 

regional Funds, 

IMPACT



AR-1: Fiscal 
Section

Result Area What was funded

Improved Systems of Care Home Visitation

Funded through:

- Prop 10 & HV grant



AR-1: Fiscal 
Section

Result Area​ What was funded​
Improved Systems of 

Care​
First 5 Napa County 

Programs:

First 5 Napa Network ​,
Rainbow Family 

League​, Rainbow 

Kits, Florecer ​, 
Community Outreach, 

Story Walk​, Napa 
Valley Together—
Family Preparedness



AR-2: Demographics 
Section: Population 
Served

Category​ Number​
Children Less than 3 

Years Old

Children from 3rd 

Birthday to 6th 

Birthday

Primary Caregivers

Population served includes our programs



AR-2: Demographics 
Section: Primary 
Languages Spoken in 
the Home

Category​​ Number​ of Children​
English​
Spanish​
Unknown​/Declined to 
share



AR-2: Demographics 
Section: 
Race/Ethnicity

Category​​ Number​ of Children​
Alaska Native/American

Indian​
Asian​
Black/African American​
Hispanic/Latino​
Native Hawaiian/Pacific

Islander​
White​
Two or more races​
Unknown​



AR-3: Evaluation 
Summary and 
Highlights

Evaluation Methods:

Programs

Surveys, empathic interviews, 
activity tracking spreadsheets

Quality Counts

Evaluation plan, provider surveys, 
HUBBE data system



End of the 
Year 
Program 
Outcomes

Ivett Avina – First 5 Napa 



Agenda

P R E S E N T A T I O N  T I T L E

1. Florecer

2. Rainbow Family 
League

3. Rainbow Kits/Safe 
Spaces Training

2



Florecer

P R E S E N T A T I O N  T I T L E 3

The goal is to create a supportive early childhood 

mentorship network that will help future 

professionals in the ECE field bloom as they find 

their own path.

Oct – April ( 11 mentors and 25 students)

Build the capacity of individuals and organizations to center and meet 

the needs of young children, their families and the providers who serve 

them.



Key Achievements 

•25 students enrolled

•15 completed the full program

•6 joined the NVC cohort-style classes (Fall and Spring)

•New Tech now integrates CFS classes into the school day 9 

students were enrolled in the classes during the school day at New 

Tech. 



Student Career 
Interest (ECE Field)

33%
26.70%

40%

S T O N G L Y  

A G R E E

A G R E E N E U T R A L

PLAN TO WORK IN ECE 

FIELD

P R E S E N T A T I O N  T I T L E 5



Student 
Beliefs & 
Confidence

“I see myself working to support young children and families”:

73.3% Strongly Agree

13.3% Agree

13.3% Neutral

“I understand the importance of the first 5 years of a child's 

life”:

86.7% Strongly Agree

13.3% Agree

“Hands-on experience with ECE experts shaped my career 

goals”:

66.7% Strongly Agree

33.3% Agree

P R E S E N T A T I O N  T I T L E 6



"I loved how I got to connect to all the 
kids and truly feel like I got to help 
them."
"The community exposure let us learn 

about resources and new volunteer 
opportunities."
"Florecer made me feel empowered —

after each dinner, I felt inspired to chase 
my dreams."
"Hearing mentors’ stories gave me new 
insight into the child care world."
"My internship with Milli and being 
paired with my mentor Aura were 
amazing experiences."

What Students enjoyed most: 



What students Appreciated Most 

P R E S E N T A T I O N  T I T L E 8

Hands On Experience 

“I liked to see what kids 
learned”

“My internship 
placement with Milli”

Internship

Mentorship & 
Relationships

“Meeting mentors”
“Getting paired with my 

mentor Aura”

Community & 
Exposure

“Community exposure”
“Dinners and site visits”
“Partner presentations”

Personal Growth & 
Empowerment 

“How empowered 
Florecer made me feel”

“Meeting others”
everything



This helped me know more about 
ECCE networks and leadership

91% Passion Talks

91% Community Partner 
Presentation

This got me more interested in ECCE careers

74% Meeting a Mentor

78% NVC Presentation 

from Early Childhood 

Department 



Rainbow Family League 

Goal: reach more families in 
partnership with McPherson & 
Napa Junction Family Resource 
Center – (TK-Kinder families/ 
families with children 0-5)

Build the capacity of individuals and organizations 

to center and meet the needs of young children, 

their families and the providers who serve them.



Program 
Overview  

P R E S E N T A T I O N  T I T L E 1 1

November, 
December 

February, 
March

April

May

McPherson in person. Nov 14 
families attended. December 12 
families attended.  

Napa Junction 16 families in 
person, and the McPherson12 
families participated via Zoom  

McPherson 14 families 

Napa Junction 16 families 

A total of 112 families  distributed 

224 children’s books.



My Knowledge about race, 
diversity, inclusion, and 
intersectionality:
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Comfort and 
Confidence talking 
to their children 
about race, diversity, 
inclusion, and 
intersectionality 

P R E S E N T A T I O N  T I T L E 1 3



The number of things that 
get in the way when I want 
to have conversations 
about race, diversity, 
inclusion, and 
intersectionality with my 
children has decreased: 
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Demographics



Children Attended Nov-
May 

P R E S E N T A T I O N  T I T L E 1 6

Under 3 years old Age 3-5

• Children Under 3 Years 

Old – Attending Tonight

• Total Children Count: 40

• Children Ages 3–5 –
Attending Tonight

• Total Children Count: 31

Ages 6 and older

• Children Ages 6 and 

Older – Attending 

Tonight

• Total Children Count: 39



Rainbow 
Kits/ Safe 
Spaces 
Training 
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Program Overview
Participation & Reach

100% of respondents work in Child Care Centers

The majority serve Preschoolers (ages 3–5) and School-Age Children

Locations: Primarily Napa County

Languages spoken: English, Spanish, some Filipino

Use & Comfort with Materials

90 % reported they:

• Know how to use the materials

• Are comfortable using the materials

• Would like to and will continue using them in both general and lesson 
plan contexts

~70% have used the materials in classrooms and/or lesson plans

P R E S E N T A T I O N  T I T L E 1 8



Key Achievements 
Key Strengths (Open-Ended Feedback)

Loved the diverse, inclusive books and 
dolls

Appreciated bilingual and culturally 
relevant resources

Valued hands-on, age-appropriate tools
for promoting inclusion

15 kits  /  1 training  

@ Napa Valley College
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Impact 
Highlights 
Challenges & Suggestions

Some reported a lack of time or curriculum 

alignment issues (Training March and May was 

the post-evaluation) 

Suggestions included:

• More guidance on integrating materials daily

• Sample lesson plans

• More visual examples and usage videos
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Looking Ahead:

P R E S E N T A T I O N  T I T L E 2 1

Florecer

Belonging 
Through 
Books

Summer prototype with Napa 
Valley Education Foundation 
partnership, 4 students, 2 
mentors, site. (Seasons of 
Wonder and Veritas Academy to 
host 2 students at each site! 

Families shared that the name 
Rainbow Family League didn’t 
fully reflect the heart and 
purpose of the program. In 
response, we reached out to the 
community to vote and 
contribute new name ideas. We 
were excited to receive many 
thoughtful suggestions—and the 
most popular choice was 
Belonging Through Books.

In the upcoming program year, 
we’re expanding to four sites 
and offering two sessions in 
partnership with Dr. Lori 
Watson.



Questions? 
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CHILDREN 0-5 

CRC MISSION & VISION

Our mission is to provide adults who care for
children with the knowledge, tools and
resources so that children thrive and continue
to learn.

Our vision is for every child to have a path to
a brighter future through a supportive network
of parents, caregivers and community partners.

PRIMARY
CAREGIVERS:
PARENTS/LEGAL
GUARDIANS

FORMAL
(LICENSED) AND
INFORMAL (FFNS)
CHILD CARE
PROVIDERS

EXTENDED
FAMILY,
FRIENDS,
COMMUNITY,
SCHOOLS; ETC.

THE “VILLAGE”

CHILD CARE PROVIDERS

PRIM
ARY CAREGIVERS

C
R

C
 C

O
R

E 
V

A
LU

ES

Include

Collaborate

Adapt

Empower



Private Centers

46%

Private FCCHs

32%

NCOE

13%

Child Start

6%

3,012

child care 

slots

SUPPLY & DEMAND

LICENSED CHILD CARE IN NAPA COUNTY 

CAN-V

3%

AVAILABILITY  OF CHILD CARE SLOTS

Children ages 0-5 have access to a licensed child

care slot.

1 in 4

infants have access to a licensed child care slot. 

*Improved from 1 in 10 last year. 

1 in 9*

AVAILABILITY OF INFANT CARE SLOTS

DISTRIBUTION OF CHILD CARE SLOTS



CHILD CARE EXPANSION 

BETWEEN JUNE 2021 AND JUNE 2025

47 158 5021

New Family
Child Care
sites added

New infant 
child care

slots added

Total New
child care

slots added

577

Additional adults able to
remain in or enter the

workforce

New Child
Care Centers

added



CHILD CARE ASSISTANCE AND FAMILY SUPPORT

CRC provides wrap-around support to income-eligible families and connects them to

child care subsidies while helping them find quality care. In FY24–25, over $8 million in

assistance supported 936 children, reducing stress for parents and improving child

development outcomes.

CRC CORE PROGRAMS

HELPING FAMILIES THRIVE THROUGH ACCESS TO QUALITY CHILD CARE

CRC offers bilingual programs for children ages 0–5 that support early learning and

school readiness. These experiences often serve as a child’s first introduction to

foundational skills before entering preschool or TK and are designed to empower

parents and caregivers as their child’s first and most important teacher.

LEARN & GROW EARLY LEARNING PROGRAMS

ACTIVE MINDS SCHOOL

READINESS PROGRAM

TOY LIBRARY & EARLY

LEARNING CENTER

DEVELOPMENTAL SCREENING

PROGRAM

LEARN & GROW

BILINGUAL PLAYGROUP

EARLY LEARNING EXPERIENCES THAT SPARK LIFELONG GROWTH.

WRAP-AROUND SUPPORT

CHILD CARE RESOURCE &

REFERRAL

CHILD CARE SUBSIDIES 

CHILD CARE PROVIDER SUPPORT SERVICES

CRC equips child care providers, including informal caregivers, with

training, coaching, and business support while fostering a collaborative

and supportive community. Topics include trauma-informed care, child

development, and business fundamentals.

QUALITY COACHING

PROFESSIONAL

DEVELOPMENT

LICENSING AND

BUSINESS START-UP1

2
CAREGIVER

EDUCATION & SUPPORT

EMPOWERING CAREGIVERS TO EDUCATE, NURTURE, AND

GROW SUSTAINABLE PROGRAMS



growing quality child care programs together

PROFESSIONAL

DEVELOPMENT 

CRC provides virtual and in-person workshops as well as technical
assistance related to running and sustaining a child care business. 

QUALITY COACHING

Our team collaborates with providers to establish annual quality
improvement goals and works closely with them to develop and
implement tailored plans to achieve those objectives.

LICENSING AND

BUSINESS START-UP

CRC helps prospective child care providers
navigate the licensing process and offers business
fundamentals training to new and existing providers

1

3

CAREGIVER EDUCATION

AND SUPPORT

CRC’s peer support groups help providers build relationships
while sharing their wealth of knowledge and experience with
each other.  

4

2

CHILD CARE PROVIDER 

SUPPORT SERVICES



CHILD CARE

PROVIDER 

SUPPORT

SERVICES

Prospective Providers
Licensing navigation

Setting up the environment

Access to educational

materials

Start-up stipends

All Providers*

CCIP workshops

Wellness groups

Community of Practice

Peer support groups

TIC training

Technical Assistance

Connections to community

resources

Business

fundamentals training

Stipends

Quality 

Counts
1:1 Site Visits

New Providers

Number of new providers licensed in 2024-2025:  15

Number of workshops offered:  13 (+ 5 Learn & Grow Early Learning Programs, attended by FFNs)

Number of QC providers who attended the workshops:  22 unique sites attended

Number of coaching hours provided to QC sites:  204

*including Family, Friends and Neighbors



QUALITY COUNTS HIGHLIGHTS

FY2024-2025

Our team collaborates with providers to establish annual quality improvement goals and works
closely with them to develop and implement tailored plans to achieve those objectives.

QUALITY COACHING

EXAMPLES OF GOALS

Child Care sites caring for 521 children received 1:1 quality
coaching and training from CRC staff41

NUMBERS SERVED FY24-25

Cognitive Development for Children- offered providers various open-ended questions and
finding opportunities to embed them in their program (e.g. during snack or mealtime)
Resource Connections- Connected providers to resources to better support children with ASD
diagnosis
Setting up the environment of new child care provider to work with children of multiple ages

8 Centers
22 FCCH
4 FFNs
7 Alt Sites



CLIENT STORIES

IMPACT

Another child care provider is creating a play area in her yard and
subscribes to the PLAYHOUSE Store (Abre tu Childcare by Nataly Celis
Blog) for $25–$30 per month. The curriculum provides structured activities,
games, materials, recipes, and calendars, helping her organize daily
schedules. She now cares for five children, up from two last year.

A child care provider reported being more confident now in her
understanding of business concepts, and is motivated to apply to expand
her license to large, which will allow her to serve more children.

Maria reported having a better understanding of taxes after particpating
in the workshops but needed help connecting to a tax preparer. CRC’s
child care business specialist connected her with a Spanish-speaking tax
accountant in Napa.

CLIENT TESTIMONIALS

“My daycare has become a safe and welcoming environment to three autistic
children. Thanks to the stipend I will have the ability to purchase supplies to help them
progress in areas such as communication and toys targeted to their sensory needs. I
strive to give the parents of these boys a sense of peace that their children are safe
and accepted in a loving home.”

 



CHALLENGES

Number of sites enrolled in Quality Counts is limited by staff capacity vs.
demand. More child care providers want to participate in Quality Counts
than what we can enroll given the current funding (number of coaches we
can pay).

Child care staff are overstretched. Directors often work as substitutes in
classrooms. This leaves very limited time to participate in
coaching/professional development. 

Child care sites are now feeling the full impact of TK, seeing lower than
expected enrollments. Some sites have adapted to serve younger children,
but serving younger children is more expensive. 

Specialized trainings are not offered in Napa and providers often have to
travel to Solano or Marin. Examples of workshops in other counties include:
Inclusion Series, Early Literacy, CPR First Aid, EcoLiteracy

No funding for stipends available means that providers receive no
compensation from showing up to professional development workshops –
this exasperates inequities in the system as publicly funded programs (and
some centers) pay staff to attend trainings. 



Erika Lubensky

Executive Director

elubensky@crcnapa.org

(707) 253-0376 x102

Emily Alexander

Director of Programs

ealexander@crcnapa.org

(707) 253-2085

www.crcnapa.org

@CRCNAPA

@CommunityResourcesforChildren

Office address;

3299 Claremont Way Suite 1

Napa, CA  94558

THANK YOU!

Please contact us if you have questions

or need further information:
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